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Note from the Editor
In this issue, we focus on the different skills that 
you need for industry, and highlight one inspiring 
example of how a member of University staff has 
developed her research into a business. Also, we 
outline the recent activities of the Research Staff 
Development Working Group, and consider if we 
should have a Research Staff Association – watch 
this space! Gina Cavan, Humanities

Despite the Ivory Tower cliché, it is well 
recognised that universities do not exist in 
isolation. They are part of society, funded by 
society and contribute to society. Professor Rod 
Coombs, Deputy President and Deputy Vice-
Chancellor, has spent his career researching 
innovation in industry, and spoke to Incite 
about the connections between research and 
industry, the role of universities in society 
and the implications for researchers and their 
development.

Simply, universities contribute two main things 
to society: educated people and knowledge. The 
government, as the director of society’s funding, 
recognises these contributions and increasingly 
wishes to raise the value of both. The government 
is recognising the need for skills training and 
development of research staff, and pushing for 
clearer channels from universities into business and 
industry, and stronger connections between research 
programs and the ‘grand challenges’ of society. 

Development of research staff is influenced by the 
need for stronger connections between research 
and applications. As a result, researchers increasingly 
require skills that were previously seen as business 
skills, such as communication, project management, 
teamwork and leadership. This is becoming accepted 

and there are programs at this University to ensure 
that researchers can gain these skills [1]. However, 
the need for the development of a new mind-set 
in researchers, and particularly the need to develop 
simple business knowledge, is less well recognised. 
Prof. Coombs refers to this as a need for researchers 
to develop ‘customer awareness’. The model of 
research which sees a researcher thinking of a 
problem, solving that problem, and then simply 
presenting it to the world to do with as it will, is 
passing. Research is now often driven by industry, 
and/or by how it can contribute to solving the ‘grand 
challenges’ of society. What it boils down to is that 
there is now usually someone external to whom the 
research results must be delivered – a customer – and 
the researcher must recognise this.

Together with this change in mind-set, researchers 
must also acquire new knowledge. Prof. Coombs 
pointed out that most PhD graduates have very 
little knowledge about how businesses work. 
PhD students may not need this knowledge but, 
increasingly, researchers do. Clearly, if they envisage 
a move to industry, the advantages of having such 
knowledge are clear, but even if they wish to stay 
in academia, the tighter bonds between universities 
and business, and the clearer path demanded by 
government for translation of research into policy and 

practice, mean that business knowledge is desirable 
in order to obtain funding and promotion.

The University is committed to playing a very 
strong role in the research economy and is a 
leading research institution, a go-to destination for 
solutions for society [2]. It has made a commitment 
to developing its researchers because it recognises 
that they are a required ingredient for success, both 
when they stay and contribute to the University’s 
research, and when they flow to industry and 
government, where their quality enhances the 
University’s reputation. The University has an 
excellent skills training program in place, delivered by 
dedicated Faculty research staff developers; perhaps 
‘knowledge sharing’ will be the next item on the 
researcher development agenda. 

[1] Manchester Enterprise Centre,  
www.mbs.ac.uk/aboutus/enterprise

[2] Manchester 2015 document,  
www.manchester.ac.uk/aboutus/facts/
vision/2015document

What skills do researchers need for industry? 
– Incite talks to Professor Rod Coombs to find out.

incite@manchester.ac.uk
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Meet the Researchers 

Dr Joanne Tippett, founder of Ketso – an 
interactive, hands-on toolkit for bringing 
meetings and workshops to life – tells Incite 
about how she developed a PhD concept into 
a business.

I came to the University of Manchester to do a 
PhD in 2000. I wanted to test the ideas I had been 
developing in participatory ecological planning in 
Southern Africa and California. 

During an ESRC postdoc, I was asked to run 
several policy workshops at city and national 
levels. I was sitting in a (poorly facilitated) 

workshop, when I realised that the toolkit I had 
developed could help people run more effective 
workshops in all sorts of contexts.

From this realisation, Ketso was born. Ketso is a 
hands-on toolkit for creative groupwork, which 
can be used for stakeholder engagement, focus 
groups, workshops and situations where people 
come together to learn from each other and think 
creatively. Alongside my day job as a lecturer, it 
took four more years of product development and 
testing, with support from UMIP [1], before it was 
launched as a social enterprise in 2009. 

Since its launch, Ketso has been used in researcher 
skills development in at least ten universities. I 
am excited by how researchers are using Ketso 
to involve stakeholders in their research, from 
engaging with young people about how they 
travel, to exploring management in South Africa’s 
local government. More details can be found at 
www.ketso.com. 

[1] UMIP, University of Manchester Intellectual 
Property, www.umip.com

I am a final year PhD student at the 
Neuroscience and Psychiatry Unit at the 
Medical Faculty. I started the programme in 
2008 after completing my medical training 
at the Medical University of Sofia.  

The topic of my thesis is concerned with the 
development of biomarkers of schizophrenia as 
there are currently no laboratory tests to confirm 
its diagnosis or to predict its course. 

We focus on tests that probe cognitive function and carry out clinical 
trials at the Wellcome Trust Clinical Research Facility on Grafton Street. 
The research project that I am currently working on examines the effects 
of the anaesthetic drug ketamine on cognition. It has been observed that 
people treated with low doses of ketamine frequently report being “spaced 
out” and suspicious - similar to the effects that people with schizophrenia 
experience. This suggests that the ketamine challenge may be used as a 
pharmacological model of schizophrenia to evaluate promising biomarkers.  

When not conducting clinical trials I prepare articles based on our results and 
do a small bit of teaching for the clinical training programme in psychiatry. 

In my spare time I enjoy doing a variety of sports, my current favourites  
being climbing and volleyball. I also have also decided to keep up my 
knowledge of modern classics, so I try not to be caught without a decent 
book on a Sunday. 

I am a Research Associate at the Morgan 
Centre for the Study of Relationships and 
Personal Life, Sociology, School of Social 
Sciences. 

I came to the Morgan Centre after completing 
my PhD in Women’s Studies at the University of 
York in 2009. For my PhD, I researched lesbian 
couples’ experiences of donor conception in 
England and Wales. This was a sociological 
study exploring how lesbian couples negotiate 
becoming parents together.  

I became interested in issues about donor conception, reproductive 
technologies, gender, and sexuality as a Sociology and Gender studies 
undergraduate in Sweden. Before 2005, lesbian couples were prevented by 
law from accessing donor sperm in clinics in Sweden, and I was interested in 
researching why they were discriminated against in this way. I moved to York 
in 2005 to study for an MA in Women’s Studies (Social Research), and I was 
then fortunate to be awarded a PhD scholarship from ESRC.

Since October 2010, I am taking my interests in donor conception and family 
life further in a project called “Relative Strangers: Negotiating Non-Genetic 
Kinship in the Context of Assisted Conception” (PI Professor Carol Smart), 
funded by the ESRC for 2 ½ years. I am really enjoying this work, and hope 
to be able to go on to become a lecturer in Sociology in the future.

Petra Nordqvist,  
Humanities

Ivan Koychev,  
MHS

incite@manchester.ac.uk

From PhD to a social enterprise – Ketso, founded by Dr Joanne Tippett, School of Environment and Development 
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Incite Editors: Hello to Marisha

Q&A with Professor Matthew 
Lambon Ralph, Chair of the Research 
Staff Development Working Group 

What is the Research Staff Development 
Working Group (RSDWG)?

Research staff (RS) contribute greatly to the 
research output of the University and need clear 
paths for career progression. Increasingly, external 
drivers are also pushing the need for RS career 
development, such as the Concordat [1], research 
councils and other funding bodies. These formalise 
what the University is already trying to achieve - to 
support the skills training and development of all 
early career researchers, from PhD students to post-
docs. The RSDWG was set-up as a cross-faculty, 
cross-support-structure working group, with 
representation from those who provide RS training 
and development, and RS, to survey what is being 
done for RS at the University, to understand some 
of the drivers behind what needs to be done, and 
to develop policy and materials to support training 
and development.

Does it have a purely advisory function, or can 
it develop and implement policy?

A useful tool currently being developed by the 
RSDWG to support RS is a handbook - inspired by 
the PhD handbook and paperwork faculty staff 
follow for gaining promotion. It is designed to be a 
formalism of issues RS and their PIs should already 
be thinking about. It will include guidance on 
where RS can get information about development, 
the career and training issues RS should be thinking 
about and when, and guidelines for discussions 
that RS should have with peers at different stages 
in their careers. This should help RS to guide their 
own development, and also help PIs to help their 
RS. It is hoped that the handbook will be delivered 
electronically.

There are RS members on the RSDWG, are 
there other ways the group tries to get input 
from RS?

The national CROS [2] was looked at in detail. 
Despite the disappointingly low response rate (13-
15%), the RSDWG determined that there are some 
areas where there is lots of support and some areas 
where not enough is being delivered - this was the 
faculty-wide case across the University. The RSDWG 
also carried out an internal survey, asking schools to 

report on what they do for RS career development. 
The vast majority of schools were responsive - a 
good sign indicating their engagement with the 
process. Information received matched CROS data 
quite well. It indicated that some groups do a very 
good job and have vibrant, dedicated support 
structures. Areas where not as much is done were 
highlighted and the RSDWG needs to encourage 
and assist people to do a bit more.

Is the RSDWG a permanent group or does it 
have a life-time?

In its current form it has a life-time; some form of 
the group will continue, but its role will change. 
The current role of the RSDWG is to gather data 
through surveying and discussion and then to put 
a workable, helpful, efficient system in place to 
support RS development. That system should then 
run on. There will be a need to monitor the system, 
to collect feedback and likely to revise and update 
the system from time-to-time but that would be 
a lower-level role than that played by the current 
RSDWG.

What measurement techniques or indicators 
will be useful for determining whether the 
skills training, etc. is successful?

There are several methods. One is the CROS, which 
asks RS more than just simply have they gone to 
training, but have they gone to what they thought 

they needed, was the training good, did it meet the 
requirements as seen by the RS.

In the longer term, determining if RS move onto 
what they want to do next, e.g. another RS 
position or an outside role, can help to measure 
RS development. The University must ask, is it 
maximising what it can do in the current climate, 
and is it competitive? Some of that is about 
managing people’s expectations. It is an important 
part of career progression that as you go on it gets 
harder to go up. It is important to stay informed 
and not to be naïve about the possibilities.

What are the RSDWG’s ideas on engaging RS 
who are very focused on their research and do 
not think beyond an academic path?

If RS can be encouraged to think about their career 
aspirations and talk to their peers and mentors, 
then other issues may start to arise. For example, 
RS may start to realise that their specific area of 
research is underfunded, but there may be another 
related area that is well-funded and perhaps they 
should consider that area. The Careers Service has 
a person dedicated to providing careers guidance 
to research staff, who is available for one-to-one 
sessions.

RS need to think about career development just 
like how they think about their research project. 
RS need to think about what are their goals, what 
is the novelty, what have people done before, and 
apply this to their career. People need to think 
about their careers all along the path, and it is a 
good habit to get into right from the start.

How can RS find out more or get involved?

There are representatives from all faculties in the 
group, both RS and skills trainers. The RSDWG is 
about to start meeting with the faculty leadership 
teams and some faculty research groups about the 
handbook. The group has no web presence yet, 
but the Research Office may put something on its 
website, which is under development. 

[1] Concordat, www.researchconcordat.ac.uk

[2] CROS, Careers in Research Online Survey,  
www.cros.ac.uk

I am the Research and Evaluation Officer at Nowgen, A Centre for 
Genetics in Healthcare. Nowgen is part of the National Institute for 
Health Research Manchester Biomedical Research Centre, a partnership 
between Central Manchester University Hospitals NHS Foundation Trust 
and The University of Manchester. In this role I am fortunate to have 
the opportunity to work on a number of fascinating research projects 
that centre on healthcare and innovation.

I moved from the US to the UK in 2001 to start an MSc in Psychology. At the 
end of this degree I was granted an Overseas Student Award to undertake a 
PhD in Psychiatry. Upon completion of my PhD I left academia for a couple 
of years to work as a Health Outcomes Manager in industry before moving 
back into a post-doctoral position in Health Services Research. My current post 
allows me to use the transferable research skills I learned in academia and 

industry, and to build on these by incorporating 
more public engagement and creativity into my 
work.

In addition to my work at the University, I also 
volunteer as an elected member of the Manchester 
Local Involvement Network (LINk) Steering Group. 
The LINk aims to give people in the community a 
voice in the improvement of health and social care.

I have just recently joined the team at Incite and 
cannot wait to contribute to the important and worthwhile work of building  
a research community at the University of Manchester.

Marisha Palm,  
MHS

incite@manchester.ac.uk
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Skills training events

Focusing on methods where Manchester academics have particular 
expertise
During the semester, we run weekly talks on key research methods. These 
are accessible, introductory talks and each has its own web page. Talks 
are audio-recorded and, in some cases, there is a short video-recording. 
Past talks include: social network analysis, structural equation modelling, 
experimental methods, ethnography, narrative analysis, multilevel modelling, 
and creative interviewing. Talks for the coming semester include: formal 
logic, Bayesian methods, human-computer interaction, grounded theory and 
experimental design. For more details see: http://www.methods.manchester.
ac.uk/events/whatis.

Running events to support PhD students and early career researchers
Events planned for the coming semester include:

• Workshops on methods for cross-national comparisons, qualitative coding 
software, and research ethics;

• Workshops on how to use online and social media tools for bookmarking, 
information retrieval, management and research, and also for marketing and 
engagement; 

• Workshops and seminars on national resources such as Understanding 
Society (a longitudinal panel survey), the British Cohort Studies and the 
Economic and Social Data Service;

• A one-day comparative overview of various software packages that assist 
in the analysis of qualitative (textual or multimedia) data, and an introductory 
workshop on NVivo-8, both run by the ESRC-funded CAQDAS network at 
the University of Surrey; and,

• A Methods Fair, the second to date, will take place early in October 2011 
and will include short talks by students and staff to explain why they use 
the methods they do, and stalls advertising research resources available to 
graduate students and research staff.  

Making linkages across disciplines
Manchester has a very rich mix of disciplinary expertise and we have a 
commitment to promote linkages across disciplines in a number of ways. 
For example, we have just held a one-day workshop that brought together 
about 50 researchers with an interest in multilevel modelling but from many 
different methodological perspectives. 

methods@manchester also runs several national seminar series that make 
methods-related links across disciplines. A final conference in a series on 
methods for ethnicity-related research will be held on March 11th 2011 
at the Manchester Conference Centre, whilst the first in a new series of 
seminars on ‘The Impact Agenda’ is just starting.

Website
The methods@manchester website contains many resources. These include 
past presentations, links to national resources and videos and audio-
recordings. We welcome feedback on your needs and interests, so please 
visit the web-site, join the mailing list and keep in touch.

Website: www.methods.manchester.ac.uk 
Email: methods@manchester.ac.uk

We have highlighted below some key events and 
opportunities for researchers that are taking place over 
the next few months. 

Researchers into Management
University-wide programme inviting all research-active staff who do not have  
a formal academic post.
7 workshop days over 5 months, two-day residential workshop, two written 
assessments. 
Completion leads to an ILM Level 5 Award

Information session  
22 February 2011, 12pm-2pm,  
Hanson Room, Humanities Bridgeford Street 

Details can be found at  
www.researchersintomanagement.manchester.ac.uk/programme

The University Research Staff Conference 
Thursday 14 April 2011 9.30am-5pm, Alan Turing Building 
Theme: “Your research career in a challenging environment”

Researcher Development Programme
Open to all research staff at the University of Manchester

“Perspectives, opportunities and support”  
Wednesday 23 February 2011, 11.30am-2pm, Renold Building G1
Wednesday 18 May 2011, 11.30am-2pm, University Place 5.210

Pathways Careers Event for Researchers 
Panel sessions 
Friday 10 June, 11am-4pm, Renold Building
Workshops 
Monday 13 June, 10am-5pm, Renold Building  
Careers fair 
Wednesday 15 June, 11am-4pm, Renold Building

incite@manchester.ac.uk

methods@manchester is a network that supports, 
highlights, and promotes methodological expertise 
and innovation at the University of Manchester. It is 
open to everyone and we welcome the involvement 
of those outside the social sciences. 
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incite@manchester.ac.uk

In January 2010, the UK Research Staff 
Association (UKRSA) was set up to represent and 
provide a voice for researchers from academic 
institutions in the UK. It is a national association 
that speaks on common research staff (RS) 
issues to other national bodies and to interested 
international groups as well. Many institutions 
have their own RSAs, of varying sizes and 
levels of development, that all strive to bring 
researchers together for support, with many also 
providing a representative role.

The University of Manchester does not have an 
RSA, but discussions have begun on the topic of 
establishing one. This made the Vitae national 
research staff conference (November 2010), 
focussed on building research staff communities, 
particularly timely. The conference was aimed 
at researchers who are already in, or hoping to 
set up, an RSA at their institution and those who 
support researchers in these efforts, such as staff 
trainers. In early discussions about starting an 
RSA at the University of Manchester, the most 
important and recurrent theme was the need for 
the RSA to be responsive to researchers, i.e. to be 
what researchers need and thus, developed with 
input from as many researchers as possible. This 
requires that researchers are aware of the effort 
to start an RSA and know at least a little about 
what options there are and what has been done 
in other institutions. 

The Vitae conference provided an excellent 
overview of what RSAs can do for researchers, 
the various roles they can play and some of their 
advantages and disadvantages. Discussions of 
the various pitfalls that can stop their progress 
were frequent with, thankfully, many suggestions 
for avoiding the same. FAQs about RSAs are 
answered below and tips are given for setting up 
an RSA.

What is an RSA?

It might be better to ask, what can an RSA 
be? RSAs come in various forms and have 
various roles at different institutions. They are 
all a formalised group of RS who meet for the 
purpose of supporting RS in their working lives. 
The simplest provide merely a social network 
or a structure of social events where can staff 
share successes, problems and tips, and have 
time to relax in each other’s company. Others 
have formal committees and representatives, and 

function in an advisory role in various university 
policy groups and other senior management 
bodies. RSAs provide support for development 
and training and/or provide a collective voice to 
represent researchers.

Many RSAs are not university-wide. It is quite 
common for groups to develop in individual 
departments and schools, where it may be easier 
to communicate with the researchers, and where 
gaining an advisory role to the decision-making 
process is made simpler by familiarity with the 
more senior staff involved.  

What are the advantages of an RSA?

The UKRSA survey [1] revealed several advantages 
of RSAs. Researchers felt their RSAs had had 
an impact: RS voices were being heard on 
committees and policy changes had been made 
as a result. Other researchers reported that their 
RSAs had helped to coordinate training and 
had been consulted on the training needs of 
researchers. Many researchers reported that they 
felt happier in their working lives, and felt better 
about being a researcher due to feeling part of a 
recognised group. 

What are the disadvantages and stumbling 
blocks to setting up an RSA?

The primary disadvantage is that an RSA requires 
investment of time and effort, mostly by the 
organisers, but also from all researchers who 
hope to gain something from it. This is the main 
stumbling block since most researchers are busy 
and focussed. Some will not see the advantages 
of joining, others will struggle to make the time 
to participate. In a few cases, researchers are 
discouraged from participating by their managers 
or PIs. The other stumbling block is a lack of 
clarity about what the RSA is for, and what it 
can realistically achieve. If different stakeholders 
have different visions, or if a group just tries 
to do too much, the RSA can quickly become 
overwhelming for the organisers.

Tips for setting up an RSA

The UKRSA has as part of its mandate to support 
individual institutions in setting up local RSAs. 
Supported by Vitae, they will publish a guide to 
RSAs [2] with case studies and tips. The following 
tips for starting and sustaining an RSA were 
presented at the Vitae conference:

• Define the objectives of the RSA early;

• Build a committee of 6-10 dedicated 
researchers;

• Publicise the RSA and associated events widely;

• Involve other stakeholders, e.g. invite PIs to 
meetings, discuss the RSA with Department 
heads, use positive senior staff to help influence 
others;

• Enlist the support and assistance of research 
staff development teams; there may be a budget 
for food, publicity, or travel for research staff 
development efforts, which might include 
building an RSA;

• Obtain a source of financing, look widely for 
department-based RSAs; there may be industry 
contacts who would be willing to provide 
sponsorship or in-kind contributions;

• Be flexible, constantly seek feedback from 
members and be willing to change the scope of 
the RSA;

• Document what is done; meetings, discussions, 
and events can be recorded to save work in the 
future and help with continuity; and,

• Constantly recruit new members to the 
association and to the committee.    

Should the University have an RSA? What do you 
think? Discussions have started. Join in by visiting 
the blog, manchesterincite.wordpress.com

[1] Understanding Research Staff Associations 
and their impact, written by UKRSA and Vitae, 
Careers Research and Advisory Centre (CRAC), 
2010

[2] Guide to Research Staff Associations, written 
by UKRSA and Vitae, published by CRAC, 2010

Research Staff Associations: What are they and should the University of Manchester have one? 



We’d like your feedback…6 Useful Resources

Faculty Research Staff Developer Contacts

02.11   The University of Manchester, Oxford Road, Manchester M13 9PL   Royal Charter Number RC000797

Faculty of Engineering and Physical Sciences
Research Staff Training Contact 
Dr Gemma Muckle: Gemma.Muckle@manchester.ac.uk 
tel 0161 306 4169

Human Resources 
tel: 0161 306 4058 
www.staffnet.eps.manchester.ac.uk/hr

Faculty of Medical and Human Sciences 
Research Staff Training Contact
Dr Rachel Cowen: rachel.cowen@manchester.ac.uk 
tel 0161 275 2326

Human Resources 
tel 0161 275 1358 
www.mhs.manchester.ac.uk/intranet/admingroups/humanresources

Faculty of Life Sciences 
Research Staff Training Contact 
Dr Sarah Ashworth: flstraining@manchester.ac.uk    
Tel 0161 275 1683

Human Resources 
Tel 0161 275 2030 
www.intranet.ls.manchester.ac.uk/hr

This publication  
is printed on FSC  
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Faculty of Humanities 
Research Staff Training Contact 
Dr Claire Stocks: Claire.Stocks@manchester.ac.uk  
tel 0161 306 1116

Human Resources
tel 0161 275 2038 
www.humanities.manchester.ac.uk/humnet/facserv/humanresources

The University of Manchester
Careers
www.careers.manchester.ac.uk

IT training courses 
www.manchester.ac.uk/itservices/trainingcourses

Manchester Enterprise Centre 
www.msec.ac.uk

Staff Training and Development Unit courses 
www.manchester.ac.uk/training

The University of Manchester  
Intellectual Property Limited
www.umip.com or 
www.manchester.ac.uk/ipresource

IT services    
www.itservices.manchester.ac.uk  
itservicedesk@manchester.ac.uk 
tel: 0161 306 5544 

Counselling Service  
counsel.service@manchester.ac.uk 
tel: 0161 275 2864

Security 
tel: 0161 306 9966

… and beyond
FindAPostDoc.com 
www.findapostdoc.com

Naturejobs 
www.naturejobs.com

New Scientist Jobs 
www.newscientistjobs.com

Research Councils UK 
www.rcuk.ac.uk

ResearchResearch 
www.researchresearch.com

Research Concordat  
www.researchconcordat.ac.uk

United Kingdom Research Office (UKRO) 
www.ukro.ac.uk

Vitae 
www.vitae.ac.uk

Are we covering the issues you  
want to read about?

• Who would you really like to hear from in our 
Q&A slot?

• Could you write a short article about your 
experiences or opinions to feature in Incite?

• Have you been to any interesting conferences 
or heard any research news that you’d like to see 
highlighted?

We would like to expand Incite, ‘the research 
newsletter written for you, by you,’ so we would 
like to hear from you regarding issues that you’d 
like to see covered. Even if you don’t want to 
write a whole article, we’d like to hear your ideas 
about what you’d like to see featured in your 
Research Staff Skills Training newsletter. We’ll 
make it a priority to follow up your leads and 
address the topics that are relevant to you, the 
reader. 

We also encourage input from budding 
journalists wishing to gain writing experience. 
The style and content of input is open to 
experimentation as we would like Incite to be led 
by, and respond to, our community’s needs. You 

may want to discuss funding issues, managing 
your research manager/collaborators, the 
dilemmas of fixed term contract research, or you 
may like to write a gonzo-style conference report. 
Any submitted articles that are included in the 
newsletter will receive a £25 prize!

The deadline for contributions to Incite issue 12 is 
16 May 2011.

For further information about submitting 
contributions, to subscribe or to give us your 
feedback on this newsletter, please email the 
editor at incite@manchester.ac.uk

incite@manchester.ac.uk


