
Never heard of PHD (piled higher and
deeper) Comics? Then you're probably
working too hard. Enjoyed by more than
two million readers worldwide, these comics
are the creation of Jorge Cham, former PhD
student and post-doc, and now full time
comic-strip animator and proponent of
procrastination.

Readers of Incite will know Cham’s PHD Comics
as a regular feature, showing that the themes
explored are just as relevant to post-docs as to
postgraduates. His recent talk in Manchester,
“The Power of Procrastination”, attracted over
400 researchers.

Jorge started writing PHD Comics in an attempt
to portray some of the joys and pains of his life as
a PhD student. He soon found that the strip
connected him to other graduate students from
all disciplines and locations who were
experiencing the same issues and situations.

In an engaging talk, Jorge demonstrated that
procrastination can be a good thing; a way to
unwind and enable those Eureka moments that
we all seek as researchers. Jorge went on to list a
number of famous procrastinators, like Einstein
and the inventors of Google and Yahoo, whose
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The research community at The
University of Manchester is so large that
it can be all too easy to lose track of
colleagues in one’s own faculty, let alone
those working elsewhere. This issue
spotlights some of the research that is
carried out throughout the University
and gives some suggestions for getting
more involved in the community.

Alan Scott, Humanities
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most renowned work was done when they
should have been doing something else. 

When asked what piece of advice would have
been valuable at the start of his graduate studies,
Jorge said he wished he'd been told it’s ok to say
“No” and that, in spite of the constant pressure
and feelings of guilt about not doing enough
work, it’s crucial to learn to make time for
yourself. 

Contacts and
Resources

Q&A with Roland Zahn,
Making the most of your
training

The Power of Procrastination: 
Jorge Cham Visits Manchester

So if you're looking for a way of putting off that
next experiment or looking for a little comfort
whenever the academic world is getting you
down, then do yourself a favour and check out
www.phdcomics.com – you might just find your
own moment of divine inspiration. For a chance
to win a PHD Comics book, signed by Jorge
Cham, see page 6.

Sarah Whitehead, EPS
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Meet the Researchers

Lu Shin, EPS
Long ago, in a galaxy far, far away... No,
actually it was at the University of
Nottingham in 1997 that I graduated with
a Bachelor of Pharmacy, although it
sometimes feels like a galaxy away. After
completing a year of professional training I
worked as an NHS hospital pharmacist for
three years whilst completing my
postgraduate diploma in clinical pharmacy
from the University of Bradford.

At this stage, junior hospital pharmacists are
expected to take up more senior or specialist posts. This career
trajectory did not appeal to me at the time and I had always wanted
to pursue scientific research. Thus, in 2001 I started my PhD studies
at the University of Southampton, where I conducted my research in
the area of solid phase organic chemistry, microspectrometry and
solid-supported sensors. In 2005, I joined Prof. Jason Micklefield's
group at the Manchester Interdisciplinary Biocentre as a postdoctoral
research associate to work on the application of chemical biology to
surface chemistry and biomolecular-array technologies. Here, I was
part of the multi-centre SNOMIPEDE consortium and this offered me
the opportunity to meet, work and learn with many good scientists
and experts in the field. In late 2007, I applied for an EPSRC Life
Science Interface Postdoctoral Research Fellowship which, after a
lengthy selection process, was finally awarded to me. I started this
independent fellowship in October 2008 where I now work on the
combination of chemical biology and nanofabrication towards life
science applications.

There are so many people involved in research throughout the University and working on such different projects, but often we only know about
those working in our own faculty. We invited researchers, one from each faculty, to tell us a little about their work and about themselves.

Jason Whitt, Humanities
I received my PhD in Germanic Linguistics
at the University of California, Berkeley.
During my doctoral studies, I spent a year
at the Leibniz Universität Hannover in
Germany. I am now a Research Associate at
the GerManC Project (headed by Prof.
Martin Durrell), and our goal is to establish
a representative corpus of the German
language from 1650-1800.

This is a pivotal period in the history of
German: it was a time when the standard

language was becoming codified and regional variation was on the
decline. When completed, our corpus will serve as a vital research
tool providing a wide variety of language data (both in terms of
register and regional variation) representative of this period of the
German language. 

My primary duties include inputting and marking up texts in XML
according to the Text Encoding Initiative guidelines, although in the
future we will annotate the corpus with grammatical information
as well. We will also examine how data from the corpus can shed
light on relevant issues in the history of the German language (such
as the evolution of word order in subordinate clauses).

When not busy marking up Early Modern German texts in XML, I
enjoy taking hikes in the Peak District and running marathons.

www.llc.manchester.ac.uk/research/projects/germanc/

Rebecca Tyler, FLS
I graduated from the University of Sheffield
with a BSc in Pharmacology in 2001,
followed by a PhD in Biochemistry at the
University of Leeds. I wanted to continue
my research career, but was unsure of the
idea of short term contracts, so I took a job
at the Manchester Royal Infirmary as a
Trainee Clinical Biochemist.

As this position failed to live up to my expectations of a varied
research project. I decided academic research was what I wanted to
do and started my first post-doc position at the University of
Manchester with Patrick Eyers. In addition to my research on the
regulation of the mitotic kinase Mps1, I was also a Post-doc
Representative in the Faculty. In September 2008, partway through
my contract, my supervisor announced he would be moving to take
up a lectureship at the University of Sheffield. As I was planning a
future move to the US, I stayed at Manchester on a 12 month
contract with Graham Pavitt. Although a short contract, it has already
presented me with a great opportunity to learn new skills, as the work
is a complete change from anything I have previously done. 

My current work uses baker’s yeast to analyse a protein known to
be mutated in a childhood brain disease. The research that I am
carrying out is to conclude an existing study and should quickly
result in a publication. Even though my time in the Pavitt lab will be
relatively brief, it will still be significant to my CV and should
strengthen my application when I apply for positions in the USA. I
would recommend other researchers on very short contracts to
ensure that they use their time there efficiently to gain new skills,
as these will always help to raise your research profile.

Professor Martin Tickle, MHS
After graduating from Liverpool Dental
School in 1981, I worked as a dentist in a
deprived inner city area of Liverpool. I came
to Manchester in 1993 as a student on the
taught MSc in Public Health, drawn by
Manchester’s reputation as a centre of
excellence for dental research. 

After completing my doctorate, I took up a
Senior Lectureship at the Dental School in 2000 and was appointed
Honorary Consultant in Dental Public Health for Manchester Health
Authority. In the recent RAE, the University’s School of Dentistry
came out as the UK’s top dentistry school.

In 2003 I was awarded a NIHR Career Scientist award, the first
dentist to receive this prestigious award. I completed this
programme of research in September 2008, including a trial of the
effectiveness of school dental screening involving some 16,000
children. As a result of this study, national policy changed and the
national screening programme ceased. 

My colleagues and I are currently working on a trial of fluoride
varnish in a school setting and are planning to undertake a large trial
of prevention in dental practices. Whilst my principal research interest
is prevention of caries in children, I am also interested in work on
evidence-based care, particularly investigating historical treatments to
see if they are effective. A good example of this work is the practice-
based trial of scale and polish, a very commonly performed dental
procedure with no evidence to demonstrate effectiveness, which is
due to be completed this summer. 

www.manchester.ac.uk/research/Martin.Tickle/personaldetails



The UK government has recognised that, particularly in science, an
oversupply of postgraduates in relation to the number of academic
jobs available has meant only a minority of researchers will ever
attain a permanent position. Coupled with the difficulty academic
researchers often have in making the transition from academia to a
commercial environment, this is a major issue in utilising the skills
of these highly qualified and motivated people.

The Roberts Report (2002) concluded that PhDs have had little transferable
skills training and have difficulty relating their research to commercial
organisations’ strategies, and that there are too few academic positions for
the PhDs graduates being produced, so many will have to find alternative
careers for which they are not prepared and have possibly not even
thought about.

Research councils now allocate funds ( “Roberts Money”) to provide
training for postdoctoral researchers employed under their grants with the
aim of increasing the proportion that effectively make the transition from
academic research to commercial environments. This hopefully ensures that
at each exit point, e.g. after completing a PhD or after one or two
postdoctoral positions, these highly qualified people are able to transition
to a wide range of environments such as small start-up companies, large
multinational organisations, technology transfer positions, medical writing
and technical sales.  The training funded by Roberts Money can be
effectively used in shaping your experiences for your chosen future career;
to pick up new skills, to show employers that you are managing your
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career and to show an interest in a specific career path well before the end
of a contract.

Research has shown that postdoctoral researchers are often not aware of
what is on offer, think it is not for them or don’t find the time – despite
each faculty having an extensive portfolio of training available. You can
start with your faculty’s website or look at Incite, or the Research To
Enterprise website (www.rte.manchester.ac.uk) for details.

Robert  A. Phillips (Lecturer, Manchester Enterprise Centre)

What is your
background and
what were you
doing before you
came to
Manchester?
I’m originally from
Germany, where I did
my medical degree
and specialty training
in psychiatry at the
University of Freiburg.

From there I moved to the US, where I began
research into social knowledge and moral
sentiments at the National Institutes of Health,
and also worked on a project looking at social
knowledge in people with frontotemporal
dementia. I then applied to the Stepping
Stones Award at The University of Manchester,
attracted by the fact that they fund novel
research ideas at a high-risk stage; I think this is
a huge advantage of the Stepping Stones
scheme and is quite unique. It has also allowed
me to free up time from my clinical routine and
focus on research.

How did you first become interested in
your current field of research?
I was always interested in neuropsychology,
which was my PhD subject. Later, during my
psychiatry training, I learnt about cognitive
behavioural therapy of depression. I was
inspired by Aaron Beck, who came up with a
model of depression based on psychotherapy,
focussing on the cognitive distortions people
during depression frequently hold. Interestingly,
feelings about social behaviour can be changed
in cognitive behavioural therapy by changing

the interpretation of the meaning of that
behaviour. I therefore thought that it would be
important to understand how the meaning of
social behaviour is stored in our brain.

Could you tell me a bit more about your
recent research into how the brain links
knowledge about social behaviour with
moral sentiments?
We have identified a region within the ‘anterior
temporal lobe’ which is specialised for abstract
knowledge of social behaviour (i.e. what it
means to behave e.g. ‘politely’). Acting in
accordance with, or counter to, social values
such as ‘politeness’ leads to different moral
sentiments e.g. embarrassment when we
forget to greet somebody. We have shown that
the context of actions and feelings is stored
separately from the abstract social knowledge
in the brain. My Stepping Stones project is to
look into how this complex system is altered in
frontotemporal dementia (in collaboration with
Matt Lambon-Ralph & Alistair Burns) and how

individual differences affect our vulnerability to
depression (in collaboration with Bill Deakin).

How will your findings help us to
understand depression better?
I think the way knowledge about social
behaviour is tied to moral sentiments (e.g.
guilt, shame) plays a central role in
understanding individual differences which may
make some people more prone to
overgeneralizations of self-related negative
feelings when judging their behaviour, a key
feature of major depression. Whilst this idea
makes sense, there is no direct evidence yet to
support it. We hope to have our first results
within the next 2 years; this will then enable us
to work out a new cognitive-anatomical model
of depression and to design new interventions
based on this model, due to a better
understanding of symptoms. It’s a complex and
tricky question, but I hope we’ll get more
answers soon.

Q&A with Roland Zahn, Stepping Stone Clinical Research Fellow, MHS

Making the Most of Your Training
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The Faculty of Medical and Human Sciences
is large and diverse with researchers
located across the entire North-West
region. To link its researchers and foster a
sense of community the Faculty has
developed a Research Staff Forum.
Research staff representatives host regular
meetings in each of the nine schools.

These meetings provide research staff with the
opportunity to receive bespoke training, discuss
issues of concern and suggest actions.
Representatives from each School Forum then
meet together at the Pan-Faculty Research Staff
Forum.  At this meeting, representatives share
ideas for best practice and make

recommendations to the senior managers of
the Faculty.

Research Staff Forum Aims:

• to act as an information channel to
communicate the training and career
development support available to research staff

• to raise awareness of common issues and
promote the interests of research staff
within the Faculty

• to provide school-specific training and
encourage the establishment of
interdisciplinary collaborative research
between research staff

The Research Staff Forum relies on your input. If
you would like to get involved or to act as a
representative in your School please contact the
FMHS training team
(Rachel.Cowen@manchester.ac.uk or
Laura.Dunbar@manchester.ac.uk).

The Faculty of Life Sciences Post-doc Reps’ Committee was set up in 2006 and has been meeting regularly since then. Volunteers
representing each research theme within the Faculty discuss the needs of fixed term contract staff in sessions chaired by the Research
Development Officer Sarah Ashworth.

Recent issues have ranged from the development of the new Faculty website to the university’s redeployment policy. Guest attendees have also been
invited to take part in these discussions, most recently including members of the careers service and HR. The aim of these meetings is for Post-doc Reps to
bring forward issues raised by researchers within their research theme and subsequently pass back the main outcomes so that everyone is updated on
matters that directly affect them. A second role for the representative is to provide an accessible first point of contact for researchers that have queries
about any aspect of their jobs – for those niggling little questions that we all have but are not entirely sure who is best placed to answer them.

What the reps have to say…

To volunteer as a rep or to find out who represents your research theme, please contact Sarah Ashworth
(Sarah.Ashworth@manchester.ac.uk).

Support for Researchers in Life Sciences

The next Careers in Research Online Survey (CROS) is due to take place in March 2009. This survey is managed by a group of representatives from
several UK universities (including Manchester), HEFCE, OST, Universities UK and HESDA. As previously, the survey is aimed at university researchers to
acquire data about how satisfied we are about our roles, career goals and available training, and will influence future training events. The survey is
anonymous and takes only minutes to complete. The results are analysed by senior management at the University and have previously led to a number
of changes, such as the hosting of research staff conferences, the Careers Advice Clinic and research staff-focused training courses. To find out more,
contact your Research Staff Training Officer or see the CROS website at www.cros.ac.uk

Have Your Say – The Research Staff Survey Needs Your Views

Faculty of Medical and Human Sciences Research Staff Forum

Helena Bailes
Representative for Eye and Vision
Sciences (EVP)
Currently my research in Rob Lucas's lab
focuses on the long term detection of
irradiance levels in the vertebrate eye by
melanopsin.

There are many groups researching various
aspects of the visual system at the
University, yet, due to the geography of our
current North and South Campuses, many

of these groups are spread out and can feel isolated. I therefore
decided to become a Post-doc Representative to encourage
cohesion.

I think Post-doc Reps can provide a valuable link between members
of a common research community – resulting in collaborations that
might not otherwise have been considered.

Tim Tavender
Representative for Organelle Function
I have been at the University for three years
working in Neil Bulleid’s lab in the Michael
Smith Building. The role of Post-doc Rep
was bequeathed to me by the previous
occupant who secretly nominated me and
promptly left the University.

Since attending my first meetings I have
come to enjoy the position. These

gatherings provide an opportunity not only to raise issues specific to
our positions as research staff but also to ask general questions
relating to the development of the University as a whole. The latter
issues are of particular interest with both Life Sciences and the
University campus in a constantly evolving state. With the Post-doc
Reps’ Committee establishing contact with a range of official
sources any queries posed are answered fully but also accurately,
keeping research staff updated on the future direction of the Faculty.



Now Incite is one year old,
we’d like to take this
opportunity to reflect on our
impact and consider the
progress towards achieving our
goal of promoting and
supporting the professional
development of researchers.

Throughout our first year we’ve
highlighted skills training
opportunities, held Q&As with
researchers, reported on the
release of the Concordat,
promoted outreach activities and
kept you up to date with research
news from across all faculties. We

feel that Incite has indeed become
a valuable source of information
and essential point of reference.

We are keen however to push
Incite to the next level and allow it
to become a vehicle for cross-
campus communication. We have
many new and exciting
developments planned for 2009
that should allow researchers to
interact more effectively, to be
able to guide content and to
provide a location to voice their
thoughts. We will shortly be
releasing the Incite blog for
articles that don’t quite make it

into the quarterly issue. We hope
that the blog, along with the
researcher networking utilities
ResearchConnect and CRASAN
(Incite #4), will aid communication
to break down the traditional
faculty barriers.

Across the University, Post-doc Rep
Forums, informal meetings and
researcher committees are being
set up with the aim of providing
channels of communication
between researchers and Heads of
Schools/Faculties to provide a
voice from the community back to
research management. Contact

your Faculty Training Team for
more details (see page 6 for
contact details).
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Scholarships are now available for attending N8 Enterprise schools
which aim to increase the employability of researchers by improving
their enterprise skills in a highly interactive, group working
environment, tutored by experts and entrepreneurs. 

The Enterprise Schools are open to PhD students or research staff from any
faculty and are an excellent opportunity to learn about enterprise and
innovation and how to apply it to your work, whatever your career plans.

Confirmed dates at present are schools at Durham (6-9 April) and Bowness,
Lake District (8-10 July) which are now open for booking. Scholarships
include all fees, accommodation and transport. If you would like to attend
either school, or would like more details, please contact Dr Robert Phillips,
Manchester Enterprise Centre (Robert.Phillips@manchester.ac.uk).

When? 4-6 March

Where? Chancellors Conference Centre

Spend time in the congenial surrounding of Chancellors’
Conference Centre getting to know other research staff and
considering key aspects of research development. Led by
professional trainers, this 48 hour event will offer a range of
activities designed to inspire, invigorate and provide the foundation
of a dynamic strategy for personal and professional development.  

Book now at
www.humanities.manchester.ac.uk/humnet/acaserv/rsforum/rswork
shops/calendar/

Enterprise Schools 
for 2009 Announced

Skills training events calendar
Faculty of Engineering and
Physical Sciences

Faculty of Medical and Human Sciences
& Faculty of Life Sciences

Faculty of Humanities

Research Staff 
Conference

Humanities Residential
Training Event

March
13 Beat the Time-Stealers
23 Building a Funding Portfolio
24 Planning Your Development
31 Managing Research Relationships
April
3 Applying for Fellowships
3 Mock Review Panel

Getting the Best out of Yourself and
Others (date tbc)

www.manchester.ac.uk/eps/resdev

March

4 Effective Publications

11 Peer Review

13 Lone Worker Training

17 Research Ethics Study Day

18 Networking

25 Supervising Students

31 Taking you Presentation Skills to the Next Level

April

1 Communicating Research to the Public

23 Scheduling Time for Success

29 Research Project Planning

Website (FLS):
www.intranet.ls.manchester.ac.uk/research/
staffdevelopment/training/calendar.aspx
Website (MHS): will be up and running from April

March

4 Basic Introduction to University Funding

4-6 Residential Training Event (see above)

Website:

www.humanities.manchester.ac.uk/humnet/a
caserv/rsforum/rsworkshops/calendar/

26 February 2009

21st Century Researcher –
Opportunities & Challenges

Open to Research Staff from
across the four faculties, this free
one-day event will offer the
opportunity to hear and discuss
issues pertinent to you as a
researcher at the University of
Manchester and will also provide
a platform for the University’s
official launch of the UK’s
Concordat to Support the Career
Development of Researchers.

Venue:
Manchester Conference Centre

Reserve your place now:
www.21centuryresearcher.
manchester.ac.uk 

Incite – One Year In



We are looking to expand
Incite, ‘the research newsletter
written for you, by you’, and
we’d like to hear from you
about the issues that you’d like
us to cover and to receive input
from budding journalists
wishing to gain writing
experience. 

The remit for input is open to
experimentation as we would like
Incite to be led by and respond to
our community’s needs. You may
have funding issues, like to discuss
managing your research
manager/collaborators, comment on the dilemmas of fixed term
contract research, or write a gonzo-style conference report. Perhaps
you have some Top Tips on research which you’d like to pass on to
other readers.

Come and visit our stand at the
Research Staff Conference on 26
February (see page 5), or send your
contribution to
RSTrainingNews@manchester.ac.uk. 

If your article is included in Incite
you’ll receive £25 or PHD Comics
book, signed by Jorge Cham!

The deadlines for contributions to the
forthcoming issues of Incite are:

• 17 April 2009 for issue 6

• 7 August 2009 for issue 7

• 9 October 2009 for issue 8

RSTrainingNews@manchester.ac.uk

Useful Resources Contacts

Faculty of Medical and Human Sciences 
Research Staff Training Contact
Rachel Cowen: Rachel.L.Cowen@manchester.ac.uk
tel 0161 275 2326

Human Resources
www.mhs.manchester.ac.uk/intranet/humanresources

IT services
www.itservices.manchester.ac.uk
itservicedesk@manchester.ac.uk
tel 0161 306 5544

Counselling Service
tel 0161 275 2864
counsel.service@manchester.ac.uk

Security
tel 0161 306 9966

Faculty of Humanities 
Research Staff Training Contact
Claire Stocks: Claire.Stocks@manchester.ac.uk 
tel 0161 306 1116

Human Resources
tel 0161 275 2038
www.humanities.manchester.ac.uk/humnet/facserv/humanresources

The University of Manchester
Careers
www.careers.manchester.ac.uk

IT training courses
www.manchester.ac.uk/itservices/trainingcourses

Manchester Science Enterprise Centre
www.msec.ac.uk

Staff Training and Development Unit courses
www.manchester.ac.uk/training

The University of Manchester Intellectual Property Limited
www.umip.com

… and beyond
FindAPostDoc.com
www.findapostdoc.com

Naturejobs
www.naturejobs.com

New Scientist Jobs
www.newscientistjobs.com

Research Concordat 
www.researchconcordat.ac.uk 

Research Councils UK
www.rcuk.ac.uk

ResearchResearch
www.researchresearch.com

United Kingdom Research
Office (UKRO)
www.ukro.ac.uk

Vitae
www.vitae.ac.uk
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Faculty of Engineering and Physical Sciences
Research Staff Training Contact
Gemma Muckle: eps-researchstaff@manchester.ac.uk
www.manchester.ac.uk/eps/resdev
tel 0161 306 4169

Human Resources
tel: 0161 306 4058
www.manchester.ac.uk/eps/servicesandresources/humanresources

Get Involved and Get Paid!

Faculty of Life Sciences 
Research Staff Training Contact
Sarah Ashworth: Sarah.Ashworth@manchester.ac.uk
tel: 0161 275 1683 

Human Resources
tel 0161 275 2030
www.intranet.ls.manchester.ac.uk/hr


