
Building on the success of the Faculty Research
Staff Away Days, the inaugural University-wide
Research Staff Conference was held on
Thursday 26 February 2009 at the Manchester
Conference Centre.  The event was attended by
over a hundred and twenty researchers from
across the four faculties and provided the
forum for research staff to hear and discuss
issues pertinent to them and to network and
share experiences with their University peers.
Additionally the conference provided the
platform for the University's official launch of
the UK’s Concordat to Support the Career
Development of Researchers, which aims to
increase the attractiveness and sustainability of
research careers in the UK, and explain the
expectations and responsibilities of researchers,
their managers, employers and funders.  

The day opened with presentations from Professor
Simon Gaskell, who highlighted the global
challenges of climate change, depletion of natural
resources, and sustainability of civil societies, which
face us all as 21st Century researchers. He posed
the question of how our specific research fields
map to these global challenges and what our
individual contributions are.

Dr Iain Cameron of Research Councils UK (RCUK)
introduced the Concordat and the reasons behind
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its release, highlighting the set of seven key
principles for the future support and management
of research careers.  Karen Heaton, Director of
Human Resources at the University of Manchester
clarified the institution’s HR policy and its
commitment to the principles of the Concordat.

The morning’s plenary presentations were
followed by a heated Q&A session which provided
a forum for researcher views to be heard by the

Contacts and
Resources

Research Staff Conference 2009: 21st Century
Researcher Opportunities and Challenges

University’s senior management team. Discussions
were dominated by the heavy reliance on fixed-
term contracts within academia and the associated
issues of eligibility relating to grant funding
applications under this employment model.  The
remainder of the day’s proceedings provided
researchers with the opportunity to reflect on their
personal development, share experiences and
network with peers from across the University (see
page 4 for full report). 

Q&A with 
Moataz Attallah
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Meet the Audience

Elzbieta Piatkowska
(Research Associate, FLS)
Currently I am a post-doc researcher in
Daniela Delneri’s lab. I’m working on
the Saccharomyces yeast, studying the
evolution of interface diversity in
protein complexes in collaboration with
Simon Lovell and David Robertson. 

My primary career intention is to stay
in academia and I have aimed to focus

my career development and training around this plan.
However, I realise that with the current funding situation it may
be more challenging than I previously thought. I now keep a
close eye on both the academic and the industrial job markets.

The University Career Centre has proved to be a useful asset.
During my PhD I attended CV-writing and Career
Development workshops and they were immensely helpful
with boosting my academic CV. I am very interested in
attending the Mentoring Program and the Grant Application
Workshop.

I went to the Conference to keep track of the changes in post-
doc career development and University structure and also to
find out what is the best strategy to progress in academia. The
Research Staff Conference brought my attention to the
Mentoring Program; once it is up and running I will definitely
apply for it. There was also lots of interesting information
about funding bodies, grant applications and postdoctoral
societies at other universities. It seems like a good idea to have
a conference covering all these details on our own doorstep.
Overall it was a positive and very informative experience. 

The Research Staff Conference attracted an audience from different research backgrounds and varying levels of experience. Two audience
members are featured here; Elzbieta is an early-career researcher, currently in her first Post-doc position, whereas Alex is an established lecturer.

Alexander Barrata
(Lecturer, Humanties)
I am currently the Programme Director for the
Language, Literacy and Communication (LLC)
programme within the School of Education.  My
teaching focuses on academic writing from a
variety of perspectives.

My academic background is within the mandatory
Freshman Composition class in the USA, and it is
from this background that my teaching and

research interests have been formed.  The LLC programme has just begun
its own Writing Centre, providing advice and feedback for students. The
programme will initiate an academic writing course unit this September,
Introduction to Academic Writing.

I have tried to seek self-improvement by attending a great many staff training
sessions and conferences, as well as attending staff meetings within the LLC
programme, such as External Examiner meetings.  By integrating myself fully
within the programme, I have allowed opportunities to come my way.

The best part of the conference was the chance to simply meet other
academics and exchange notes, so to speak.  By meeting others, even those
from vastly different disciplines, there can always be a chance to come away
with new ideas or even do some kind of cross-disciplinary research.  Also,
hearing guest speakers present their own stories regarding their climb up
the ladder was very inspiring.

For future conferences, I think it would be a good idea to have time set
aside where academics from within the same community (e.g. Humanities)
can meet and from there, break themselves down into smaller groups based
on discipline (e.g. Education).  The purpose would be to form small research
groups or even work in pairs, as a means to apply for research funding,
write a joint article or even set up some kind of study group, at which staff
can present their own research findings on various subjects.

What is your current
position at the
University? 
I have been a post-
doctoral research
associate in the school
of materials since
January 2007. I am
also a member of the
Stress & Damage
Characterisation Unit
(SDC), which is the
largest European

group that performs research on the assessment
of the structural integrity. My present project is
an industrially sponsored project to assess the
structural integrity of aero-engine welded
components.

How did you come to be involved in the
Research Staff Conference?
I received an email regarding the conference
from the EPS Graduate & Research
Development Team looking for volunteers for
the steering committee. I have been a keen
follower of their activities since I joined the
University, especially the funding-related
workshops. I thought it was probably a good
opportunity to get involved with the

preparation of the topics to be discussed, and
give my opinion with respect to the aim of the
conference.

What do you feel were the main take-home
messages of the day?
Several presenters highlighted the fact that
research should respond to future global
challenges, especially that today's research
should be far-sighted enough to address the
issues of concern 20+ years from today. My
favourite quote was in the funding session when
it was mentioned that "Research Councils should
be perceived as agents of change".

There is a general concern among postdoctoral
researchers that they lack well-defined plans to
secure a permanent academic position, or even
alternative plans in case they fail to achieve this.
The HR workshop encouraged the staff to join
the University mentoring programme, attend CV
clinics, training events, and make use of the
University’s Career Centre.

How can researchers benefit from attending
these events?
These conferences cover various important
issues, related to funding, career planning,
commercialising research and intrapreneurship,

intellectual property, etc.  It is unfortunate that a
considerable number of the registered
participants did not show up on the conference
day, denying other people and themselves the
benefit of attending. There were many
opportunities to take advantage of. For example,
with an issue like funding, it can take days
understanding the conditions of a certain grant,
the conference provided the opportunity of
asking the representative of the Research
Councils. University representatives from HR,
UMIP and other offices were available to answer
queries and update staff on the recent changes
in University policies. I think each researcher
should attend at least one cross-faculty event
per year. 

Are there any future issues that you 
would like the University to cover for the
next event?
The abundance of talks and workshops mean
that little time is available for attendees to
establish networks. I think the University should
organise research networking events, especially
cross-schools and cross-faculties, aiming at joint
research projects. This will help young
researchers to widen their network, and also
build an independent research portfolio.

Q&A with Dr. Moataz Attallah, School of Materials, EPS
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Working
Relationships
The ‘Managing your working relationships’
workshop, facilitated by Pete Bailie and
Kate Byers of VOX Coaching, encouraged
attendees to think about how to
communicate effectively during meetings
with work colleagues, even when there
may appear to be conflicting goals. Using a
series of acted scenarios showing meetings
between a researcher and her PI, the pair
demonstrated how things can go wrong in
working relationships. Attendees were
invited to get involved and give advice for
the PI and researcher to make their
meeting more effective, before the
scenarios were replayed.

Pete Bailie gives his ‘top tips’ for improving and
maintaining good working relationships:

Good working relationships aren't rocket
science; we often know what will work -
though we can forget to apply it. In a nutshell -
here are some key pointers 

• Clarity is key to communications. Even if a
message is difficult to hear or deliver, people
prefer to hear it clearly rather than vaguely.
Don’t mistake vagueness for politeness.

• Ask the other person what form of
communication best suits them – email,

face to face, texting, phone.  You’re more
likely to get a reply and engage them using
their preferred format.

• It’s your manager’s job to manage you.  So if
you’re unclear about something, go to them.
Asking for their help and support is likely
to make them feel like an expert.

• We warm to people who are good
listeners.  Give the other person your

attention (turn your mobile off, give them
sufficient time, let them have airtime).

• If there’s a problem, raise it – and early on.
Be prepared to put yourself in the other
person’s shoes.

To keep up to date with VOX Coaching, and
for more hints and tips, visit
www.voxcoaching.com

Negotiating and
Influencing Skills
Facilitated by Alison Hattersley (The
Success Factory), the session initiated
group discussions on the topics of
negotiating and influencing, and covered
three main approaches to negotiation –
Tactical, Principled and Process. The take-
home message was:

“If we are able to understand the agendas
of those with whom we are negotiating,
we will ultimately be more successful.”

Some ‘top tips’ arising from the session
included:

• You don’t get in life what you deserve, but
what you negotiate!

• Successful negotiation is based on the ability
to empathise with others and to understand
people’s specific interests within a situation.

• It is important to realise that people’s
motivating factors and values may be
different, causing them to talk at cross-
purposes – understanding that these
differences exist is essential to successful
negotiation.

• In order to negotiate and forge successful

relationships with different types of people
we have to be willing to adapt to the
constant changes that occur in an
increasingly technological world which is no

longer ‘black and white’.

• Good negotiation can lead to a win-win
situation.

Top Tips for Managing Successful Research

“Good working relationships
aren’t rocket science; we
often know what will work” –

Pete Bailie

“Good negotiation can lead
to a win-win situation”



Researcher Stories
Two researchers describe their differing paths that led to gaining independent status. 

Sam Cartwright-Hatton (MHS) talked about how fellowships had really helped her develop independence and avoid the huge admin and teaching
workloads that can be put on early-career academics. Sam discussed how one of the most important things in your career is to have a good mentor to
advise you, give you freedom and fill you with the confidence to go out and make it. She discussed how you don’t have to be a genius to gain a
fellowship, but one of the most important things is to be first in your field, if you can’t be first, invent a new field!

Rachel Watson (MHS) had quite a different route. Having never used the fellowship path, she now heads a large research group with £2.5m of funds.
Rachel was on the post-doc/ RA treadmill for seven years, before her Director appointed her as a Head of a new department. Similarly though she
spoke of having a great mentor who was able to give her just enough room to hang herself with! Her message was that you don’t necessarily need a
fellowship; you just need to be tenacious and a bit lucky!
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Morning Breakout
Sessions
Based around the principles of the Concordat
the morning breakout sessions gave researchers
an opportunity to share and discuss current
institutional practices and highlight areas for
future development.  A number of common
themes emerged from these sessions, which
covered recruitment, recognition and value,

support and career development, and
researcher responsibilities:

i) Research staff need to be actively involved in
their own career development and further it
through informed decisions

ii) A lack of understanding amongst research
staff about their contracts

iii)Consistent procedures required across all
faculties regarding job descriptions, contracts,
induction and professional development

v) The need for a clearly defined reward
pathway for excellence for researchers with
expectations being made explicit at all levels

Provision of a ‘one stop shop’ of information
and guidance pertinent to early career
researchers, so they can be actively involved in
their own career development: one of the
facilitators emphasised that “Your contract and
career is in your hands – not just the
University’s”.

Afternoon
Breakout
Sessions
Based around career and personal
development, sessions included:
how to better manage working
relationships, negotiation skills, the
value of researcher networks, how
to secure funding,
intrapreneurship, public
engagement, and how to improve
leadership and management
skills.

How can researchers get
together to share good practice
and experiences of research
life?
The sharing of research ideas and
resources, raising research profiles
and reputations and fostering
networks and collaborations
without geographical limits can be
achieved virtually by use of twitters
and blogs. Patrick Hadoke
encouraged researchers to get
involved, showing that it does
make a difference. Additionally
researchers were urged to use
networking opportunities already
in place at the University, such as
CRASAN, the Careers for
Researchers in Academia Support
& Advice Network.

How can you improve your
strategy for winning funding?
Matching your research to the

global challenges will undoubtedly
increase your chances, currently
those include; Global
uncertainties, Climate Change,
Energy and Health.

The take home messages for
fellowship/grant application were
to always contact your research
office plenty of time in advance of
the deadlines, that a well written
application is a must, ask for what
you need to perform your
research, and always get it proof-
read.

Leadership and Management 
“Leaders do the right thing, and
Managers do things right.”

This workshop examined how
Researchers can develop into roles
as managers and leaders. Those
intending to take responsibility in
these areas were asked to reflect
on what constitutes effective
leadership and management, and
to consider the need for leadership
and management skills as part of a
researcher’s skill set.

Intrapreneurship: Enterprise in
the workplace
Intrapreneurship is about being
enterprising within your current
organisation. There is a growing
emphasis on the importance of
intrapreneurship for researchers to
develop high-level skills and
creativity, plus an exciting track
record. What does this mean in
practice for you? Using case

studies of some activities and
perspectives of researchers across
the UK, this session aimed to
inspire and equip researchers to
create positive changes.

An Intrapreneur was defined as:
“A person in large organisation
who takes direct responsibility for
turning an idea to a profitable
product through assertive risk-
taking and innovation.”

Public Engagement 
Part of any researcher’s role is to
disseminate the work that they do
to an audience beyond their
immediate colleagues. Many
funding agencies are starting to
require an outline of how

proposed research will benefit or
impact upon our broader
society/economy. This workshop
included examples and stories
from researchers who’d been there
and done it, advice from a
professional press officer, and
information on various
opportunities and schemes to
engage with different groups in
different ways. 

“Engagement is less an initiative
and more an orientation towards
the future - a many sided
conversation that our citizens are
keen to have with us, and requires
our best thinking” - Association of
Commonwealth Universities, 2001

Research Staff Conference



The Careers in Research Online Survey (CROS) 2009 is back. CROS
is your opportunity to have your say about your experience as a
researcher and your career plans. The findings of the survey are
studied by senior management both at the University and
nationwide.

In previous years, the feedback obtained from CROS has been used to
shape the support offered to research staff: improvements have included
the appointment of a Research Staff Careers Consultant to provide
specialised one-to-one careers guidance, and the organisation of the
annual Research Staff Conference and Pathways Career Options event.
In short, CROS is your chance to make a difference not only to your own
working environment and career development, but also to that of your
colleagues and of future researchers. 

The survey, which is anonymous and takes around 15 minutes to
complete, comprises five sections: Recruitment and Selection,
Recognition and Value, Support and Career Development, Equality and

Diversity, and About You. It gives you the opportunity to give your
opinion on everything from the job application process and your current
position to your plans for the future and the support offered to you by
the University. Most of the sections are completed by researchers across
the UK, and there is also a section dealing exclusively with your
experiences of the University of Manchester.
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Skills training events calendar
Faculty of Engineering
and Physical Sciences

June

5 Writing Club

8 Planning your development

12 Personal Impact and
confident Networking

12+15 PhD & Researchers
Career Options Event:
Pathways

16 Exploring common problems
in academic writing

25 Getting your message across

July

3 Writing Club

EPS website:
www.manchester.ac.uk/eps/resdev

Faculty of 
Humanities

June

12+15 PhD & Researchers
Career Options Event:
Pathways

July

11 Research Showcase

Humanities training website:.
www.humanities.manchester.ac.
uk/humnet/acaserv/rsforum/rswo
rkshops/calendar/.

Faculty of Medical 
and Human Sciences 

June

3 Scientific Abstracts

4 NVivo 8 Training Event (2 day)

10 Scientific Posters

12+15 PhD & Researchers
Career Options Event:
Pathways

17 Strategic Academic 
Career Planning

July

2 Oral Presentation Skills

15 Effective Publications

17 How to get the Most from
your P&DR

21 How to assert yourself in
your Research Setting

29 Publish or Perish

MHS training website:
www.mhs.manchester.ac.uk/train
ingteam/upcomingcalender.aspx

Faculty of 
Life Sciences

June

11 Facilitation Opportunity
(Briefing tbc)

12+15 PhD & Researchers
Career Options Event:
Pathways

July

9 General CV clinic

15 Effective Publications

31 FLS teaching experience

FLS training website:
www.intranet.ls.manchester.ac.u
k/research/staffdevelopment/train
ing/calendar.aspx

CROS 2009: Your Chance to Make a Difference 

Following last year’s success, the Research
to Enterprise Summit takes place on 9 June
in University Place. The event aims to raise
the awareness of enterprise at the
University among research students and
staff from all faculties.

Already confirmed as speakers are:

Caroline Plumb, an engineering graduate
who started research and recruitment company
Freshminds, and has twice been voted one of

the UK’s most successful women under the age
of 35. 

Curtis Dobson, a researcher at the University
of Manchester who founded Ai2 from his
studies into anti infective agents and looks at
ways to prevent infections from uses of medical
devices. The business was voted North West
Biotechnology Company of the Year for 2005. 

Jayne Lawton, a qualified horticulture lecturer
who founded Grobox, a company whose

products include bulbs and soil nutrients in
biodegradable packaging for the lazy gardener.
She was voted Female Innovator of the Year
2006 and has won many other awards.

After the event will be a free buffet and drinks
and a chance to win products from Apple. To
book your free place email Claire Gill
(Claire.gill@manchester.ac.uk), for more
information see www.rte.manchester.ac.uk

Research to Enterprise Summit

CROS 2009 can be accessed at
www.survey.bris.ac.uk/manchester/cros2009 until 30 June 2009.



Are we covering the issues you want to
read about?

- Who would you really like to hear from in our
Q&A slot?

- Could you write a short article about your
experiences or opinions to feature in Incite?

- Have you been to any interesting conferences
or heard of any research news that you’d like
to see highlighted?

Even if you don’t want to write a whole article,
we’d like to hear from you – send in your ideas

about what you’d like to see featured in your
Research Staff Skills Training newsletter, and
we’ll make it our priority to follow up your
leads and address the topics that are relevant
to you, the reader. 

The deadline for contributions to Incite issue 7
is 7 August 2009.

For further information about submitting
contributions, to subscribe or to give us your
feedback on this newsletter, please email the
editor at Incite@manchester.ac.uk
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Useful Resources

Contacts

Faculty of Humanities 
Research Staff Training Contact
Claire Stocks: Claire.Stocks@manchester.ac.uk 
tel 0161 306 1116

Human Resources
tel 0161 275 2038
www.humanities.manchester.ac.uk/humnet/facserv/humanresources

The University of
Manchester
Careers
www.careers.manchester.ac.uk

IT training courses
www.manchester.ac.uk/itservices/trainingc
ourses

Manchester Science Enterprise Centre
www.msec.ac.uk

Staff Training and Development Unit
courses
www.manchester.ac.uk/training

The University of Manchester
Intellectual Property Limited
www.umip.com

… and beyond

FindAPostDoc.com
www.findapostdoc.com

Naturejobs
www.naturejobs.com

New Scientist Jobs
www.newscientistjobs.com

Research Concordat 
www.researchconcordat.ac.uk 

Research Councils UK
www.rcuk.ac.uk

ResearchResearch
www.researchresearch.com

United Kingdom Research Office (UKRO)
www.ukro.ac.uk

Vitae
www.vitae.ac.uk
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Faculty of Engineering and Physical Sciences
Research Staff Training Contact
Gemma Muckle: eps-researchstaff@manchester.ac.uk
www.manchester.ac.uk/eps/resdev
tel 0161 306 4169

Human Resources
tel: 0161 306 4058
www.manchester.ac.uk/eps/servicesandresources/humanresources

Faculty of Medical and Human Sciences 
Research Staff Training Contact
Rachel Cowen: Rachel.L.Cowen@manchester.ac.uk
tel 0161 275 2326

Human Resources
www.mhs.manchester.ac.uk/intranet/humanresources

Faculty of Life Sciences 
Research Staff Training Contact
Sarah Ashworth: Sarah.Ashworth@manchester.ac.uk
tel: 0161 275 1683 

Human Resources
tel 0161 275 2030
www.intranet.ls.manchester.ac.uk/hr

We’d like your feedback…

We are also looking to expand Incite, ‘the research newsletter written for you, by you,’
and would like to hear from you regarding issues that you’d like covering and to receive
input from budding journalists wishing to gain writing experience.

The remit for input is open to experimentation as we would like Incite to be led by and respond to
our community’s needs. You may have funding issues, like to discuss managing your research
manager/collaborators, comment on the dilemmas of fixed term contract research, or may like to
write a gonzo style conference report. Any submitted articles that are included in the newsletter
will receive a £25 prize or a PHD Comic book, signed by Jorge Cham!

Cash prize for Incite input
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