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Stakeholder analysis

Performing a “stakeholder analysis” may sound 
like a pretty cold way of getting along better 
with people, but it can be a very worthwhile 
exercise. Write down a list of everyone you 
are connected with– colleagues, students, 
administrators, support staff, collaborators, etc. 
Next draw a graph of Influence vs. Interest. 
Influence means how important a group of 
people are in terms of your career, or what 
impact they can have on your future. Interest is 
how important your work is to them. Once the 
grid is complete, draw two lines to cut it into 
four. You can then use this chart to clarify which 
people need to have their requirements met 
with the highest priority, and which groups of 
people you could focus on engaging with. 

Assess individual relationships

Think about how those relationships work on 
an individual level, i.e., what is it that you need 
from them, and what do they need from you?  
If one of these needs isn’t being met 
adequately, this may be a relationship you want 
to try and improve. Good relationships start 
with the needs of both parties being met. 

Improve a problematic relationship

If a relationship is problematic (e.g. needs are 
not being met, or there is tension), and it is 
someone with high influence or interest in your 
stakeholder grid, you can make a conscious 
effort to improve that relationship. Tips include:

1. Give something without expecting something 
back. Offer help without them asking.

2. Listen actively. Concentrate on hearing their 
point of view, and consider it properly.

3. Involve them in group activities e.g. coffee 
mornings or charity events.

4. Don’t gossip and keep confidences secret to 
build trust. 

5. Get to know them on a personal level  
(see page 4 on Building Rapport).

6. Be more honest with them (see page 2).

Resources:

www.techrepublic.com/blog/10-things/10-
ways-to-build-good-coworker-relationships/

www.fastcompany.com/1834912/5-biggest-
mistakes-youre-making-work-relationships

http://stakeholdermap.com/stakeholder-
analysis.html

Engage to increase interest

You want to move as many people on your 
stakeholder grid into the right hand side, to 
increase their interest in your work. The more 
interest they have in your work, the more those 
relationships can impact upon your career- 
especially if they are influential (or will be in the 
future). You could give a seminar to advertise 
a recent publication, or get involved in a public 
engagement event. You could approach 
potential collaborators with ideas for work, 
explaining your own research focus and how it 
fits in with theirs.

As much as we focus our time knuckling 
down to our research, administration and 
supporting tasks, taking time to improve our 
working relationships can have a big impact 
upon our working life and even our future 
careers. Engaging with those that can impact 
upon our futures should be a priority for 
researchers traversing a string of short-term 
contracts; re-setting problematic relationships 
can make carrying out day-to-day tasks much 
more enjoyable. This issue of Incite looks at 
how we all can better manage our professional 
relationships, and we meet three researchers 
who have excelled at this, particularly when 
engaging with industry.

Ben Spencer, EPS

Having stronger relationships with the people you work with 
can make working life better, and can positively impact upon 
your career. While that seems obvious, a lot of us struggle 
to improve our workplace relationships. Therefore, this issue 
presents a few ideas to get you started.

Who’s at stake?   
Building better relationships.
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We all know that good romantic relationships 
require trust and emotional honesty- the ability 
to be open about your feelings with someone 
you trust who will appreciate what you say 
and not disregard it or use it against you. This 
principle can be applied for establishing good 
professional relationships as well, although the 
idea is more daunting. 

Many employees find it difficult to be honest 
with both their colleagues and their superiors. 
As research staff, where there are clear common 
goals – managing students, enabling high-quality 
research, and of course publishing– this idea can 
seem especially difficult. Every task is inherently linked 
to advancing the research – so how can you complain 
about something without jeopardising the ultimate 
research goals? 

When something isn’t quite working, being more 
open with our colleagues about our concerns can 
be a useful approach. In principle, being more 
emotionally honest can be a powerful way of not only 
resolving a difficult work situation but also improving 
a professional relationship in general. You need 
to calmly explain how a situation is affecting you, 
whether it is workload anxiety or an attitude problem. 

Many people think being more open could make 
them appear weak or incapable, that sharing their 
feelings will lead to some form of rejection or 
judgement, or that they may upset or offend people. 
Surprisingly often, this is not the case, but even when 
it is, so what? It’s a risk worth exploring, although 
it is true that “he who dares not offend cannot 
be honest” (Thomas Paine). At work we generally 
try and adopt a ‘professional persona’, devoid of 
emotions. But actually, showing some of your true 
feelings can be quite disarming and can therefore be 
a strong tool to bring about rapid change. 

Many of us will find the idea daunting, especially 
with our supervisors, but the exercise can be very 
rewarding. If something is making you stressed, angry 
or upset, first consider that people simply might 
not know about it. Don’t expect people to be mind 
readers: if you can be more honest at work, and 
people can better understand you and how you work, 
outcomes can be more positive. Conflict is a lot more 
avoidable when a group of colleagues have a good 
understanding of how each other thinks. Being more 
open can also give us a stronger sense of integrity 
because there’s a lesser sense of pretending. 

There is, of course, a caveat: if we want to be heard 
by others, we also need to listen more to others. If 
people are being honest with you about a problem, 
listen to them, think about things calmly, and talk 
through with them how to improve the situation-- 
because as much as we have problems with others, 
they can also have problems with us.

Ways of saying “No”, or rather, How not to say “Yes”

www.huffingtonpost.com/linda-bloom-lcsw-and-charlie-bloom-msw/honesty_b_3696127.html
www.mindtools.com/pages/article/good-relationships.htm

A growing to-do list, feeling under pressure, 
juggling multiple projects and deadlines... and 
then without warning, your boss asks you to 
take on an extra project, supervise a student, 
or perhaps write a review. The word “yes” 
passes your lips before you know what’s even 
happened. Sounds familiar? 

Saying “no”, particularly to your boss, can be 
incredibly difficult and something most of us struggle 
with. Whether it’s trying to avoid confrontation, not 
wanting to seem negative, or perhaps not wanting to 
be considered unmotivated or lacking ambition, the 
reasons mount up and we pressurise ourselves into 
taking on more. Time management may be improved, 
but it is ultimately finite, and inevitably the toll is 
often taken on your personal life and wellbeing. There 
are many strategies or key phrases that can really help 
dealing with demands which you just can’t meet.

Diplomacy is key. Rather than outright saying 
“no”, try to focus on not saying “yes”. Some 
pointers:

1. Buy yourself time. Rather than 
being put on the spot for an 
immediate answer, say that 
you need to check your 
diary regarding other 
deadlines, and will then 
get back to them. This 
helps you to take time 
to consider whether 
you are actually able 
to take the task on, 
and if you can’t, how to 
formulate a response.

2. Ask your boss to help you prioritise. If what 
is being asked of you is not feasible, rather than 
refusing, ask your boss if they could help you 
prioritise the most important tasks. Outline what 
work you have to complete, what the deadlines are, 
and what may have to be delayed. Your boss should 
have a clearer understanding of your demands, and 
rather than simply saying “no”, you can both agree 
what your priorities are. 

3. Present alternative solutions. Instead of getting 
in to the negative terminology of how it is just not 
possible, provide options.  For example, are there 
ways workload can be adjusted to accommodate 
requests? Perhaps delegation amongst others could 
make the task manageable? Or can you see some 
tasks that aren’t worthwhile pursuing in light of 
new demands? This is more likely to elicit a positive 
response, and for you to demonstrate that it is just as 
important to you that the request is achieved. 

4. Try to stay rational. If what is being asked of 
you has caused you stress or upset, allow yourself 
some time to calm down and gather your thoughts. 
Consider your options, what reasons you have to 
want to adjust your workload, and how your boss 
may respond.

5. Remind your boss of past positive 
performance, or agree on future commitments. 
If it’s just not possible to say “no” (perhaps it’s a last 
minute grant deadline or important amendments to 

a paper) tell your boss “yes”, you will be happy to 
help, but that as you’ve done this in the past, 

perhaps next time ‘x’ could assist or make it 
clear that your time had been allocated to 
doing ‘y’ in case other work suffers. 

Whichever strategy you might try, it is 
ultimately better to tackle the issue, than 
fail in completing the work being asked of 
you and cause yourself stress. 



I avoid communicating issues that 
I am having with my supervisor 
because meetings that we have 
lose focus from what I need to 
discuss.

PDRA, FLS

It is important that PDRAs know when to 
communicate about problems. A PDRA is more 
independent than a PhD-student, but they are still 
allowed to ask questions and shouldn’t wait too long 
when they have issues. They should know when to be 
independent, but also know their limits and don’t be 
afraid to look for help. 

Lecturer, MHS
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We asked for your views
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Congratulations, you got through the selection 
process, and they chose you for the position. So 
what next? Making a successful transition into a 
new job is always a challenge. Jo Garsden gives 
some advice.

The good news is that your new bosses want you 
to succeed. Recruiting a new staff member is a 
significant investment for any organisation.  Just think 
of the amount of senior staff time involved in drawing 
up the job description, shortlisting and interviewing. 
The reality is often the interview date is pushed back 
much later than the project really warrants meaning 
the successful candidate is often encouraged to start 
immediately. Given that it normally takes time to get 
anyone new up and running in their role, this is not a 
process that employers can easily afford to get wrong.

Before you start, it’s a good time to familiarise 
yourself with the organisation in more detail. Have 
another look at their website, see if they have a 
twitter feed, perhaps Google the key staff and see 
what they’ve been up to. This should also point you 
to any recent publications, give you an idea of regular 
conferences they attend and where they fit into the 
organisation.  

Now’s also a good time to think about your new 
role and what is expected of you. Between the job 
description and your interview you should be able to 
get a feel for what the immediate priorities are. Ask 
yourself, what’s likely to be my top three priorities 
in this role? Who will I need to work with to meet 
these priorities? What resources will I need to have 
access to? It’s also important to consider how your 
performance might be measured; this can vary in 
emphasis between employers so it’s good to be clear 
on this from the start.

As a researcher, you also need to be thinking about 
your own research agenda. What do you want to 
achieve in terms of your own research during the 
duration of this role? Are there areas of overlap 
between your previous research and your new role? 
Are there any win-win opportunities that would meet 
your own goals as well as your new employer’s goals? 
Publications and grant applications are obvious goals 
you might want to set yourself, particularly if your 
new role is a fixed-term contract. 

Start identifying networks that you might want to link 
to, both internal and external. If it’s a new area of 
research then find out what are the key professional 

groups and how you can become a member. 
Hopefully you’ll be able to present a convincing case 
for your employer to cover membership costs. It’s 
good to get on useful mailing lists as soon as possible 
to help build your networks and get a feel for where 
the strengths and expertise in the field lie. If you are 
relocating there might also be social groups you want 
to link to. Most Universities have an extensive sports 
and exercise programme which should be relatively 
easy to find. There might also be staff network groups 
that operate across the University which would be 
good to connect with, for example the Research Staff 
Association or an international staff association.

If you’re feeling really organised, you can start 
to think about a timeline for the role. Are there 
conferences coming up? What are the deadlines 
for abstracts? What about grants you might want 
to apply for or fellow applications? Identifying key 
milestones at this stage will help you keep sight 
of your own goals as well as those for the role. By 
investing some preparation time before you start your 
new role, you can put yourself in the best possible 
position to hit the ground running, to make a good 
impression and to be able to make the most of the 
opportunity you have worked so hard to gain.

by Jo Garsden, Institute Manager, MICRA

The nature of our work can be isolating, 
but it’s better to interact with people as 
much as possible, sharing ideas, sharing 
problems, and finding support. 

PDRA, EPS

Most PDRAs are very busy. But their supervisors are 
usually even busier than them, with e-mail inboxes 
that grow faster than they can be read or cleared. So 
any form of communication that reduces the need to 
respond to emails is very welcome. Where possible sort 
things out by scheduling a quick meeting, knock on a 
door and have a chat, pick up a phone – anything to 
avoid long emails!

Senior Lecturer, MHS

The patronising way my supervisor speaks 
to me has taught me how not to impart 
information to students; it’s made me a better 
teacher!

PDRA, FLS

Juggling my main project 
with other smaller ones is 
complicated; every colleague 
seems to expect a full-time 
commitment! And it’s quite 
difficult to explain this to 
people.

PDRA, MHS

Don’t be afraid of 
being honest with your 
supervisor – we can all be 
so busy that we might not 
realise when something is 
a problem.

Professor, EPS

I notice some PDRAs struggle as they 
transition from a PhD role to a post-doc role. 
You need to realise that your opinions are 
important and that you are allowed to share 
your concerns.

PDRA, EPS



Building rapport with colleagues

On average we spend around a third of our 
lives in our working environment, so it stands 
to reason that we want this to be an enjoyable 
experience. Research environments often require 
working closely with colleagues, or having to 
develop new working relationships, perhaps 
for collaborative purposes or simply starting a 
new position. Getting to know your colleagues 
is crucial in building trust, appreciating one 
another and ultimately being able to work 
together successfully. A lot of rapport-building 
activities can also be useful for strengthening 
CVs or contributing back into the community, 
whether it’s public engagement or volunteering. 
We asked researchers what sort of things they 
do to build rapport within teams and here are 
the most popular answers.

1. Cake! A lot of you bake for one another, whether 
it’s taking turns for team-members’ birthdays, or 
simply having a weekly break together; this seems 
to be one of the most popular ways of improving 

morale in an easy and enjoyable way. And if you think 
your baking is better than most, why not do a charity 
bake-sale as a group?

2. Away days. Lots of groups take time out, even if 
just annually, whether it’s a walk in the Peak District, 
a trip to a theme park, or having a more informative 
group conference, where progress and projects are 
discussed. Researchers note this can be tremendously 
worthwhile in still feeling connected and informed 
with your co-workers, and remembering the goals 
and positive contributions of your group. 

3. Public engagement. Many of us participate in 
public engagement events as an enjoyable group-
activity, which helps communication, collaborative 
and organisational skills, whilst contributing to the 
community and the University’s social responsibility 
goals. There are many opportunities to get involved, 
even for just a day activity, such as volunteering for 
the Science Spectacular.   
www.engagement.manchester.ac.uk/index.html

If you’re looking for further inspiration, there are 
other opportunities within the University to work 
with researchers and the public whilst making a 
positive contribution:

1. Get involved with the Research Staff 
Association. The University of Manchester RSA was 
formed in 2011 to support and represent research 
staff from all faculties at the University of Manchester. 
It is run by researchers on a voluntary basis and all are 
welcome to attend their informal meetings and socials 
and to become involved in running the RSA.  
www.rsa.manchester.ac.uk

2. Volunteer! The University has numerous 
opportunities for volunteering within the community, 
‘providing a sense of achievement, meeting new people 
and playing a greater role in your local community’. 
http://makeadifferencemcr.tumblr.com

www.staffnet.manchester.ac.uk/employment/
benefits-rewards/social-responsibility/staff-
volunteering

3.  Join a green impact team! Green Impact is a 
national scheme to encourage staff and students 
improve their environmental performance. Those 
that do the best are awarded annually, ideal for the 
competitive amongst us!  ‘Green Impact supports 
teams and departments to make simple, tangible and 
powerful changes in behaviour and policy through an 
online workbook of criteria’.  
www.sustainability.manchester.ac.uk/staff/
greenimpact 

4. Join the Incite team! Advertising for our editorial 
team aside (see a callout on page 7!), volunteering for 
Incite is a great way of networking cross-faculty, and 
the team-working and writing skills feed back into 
your own researcher development. 

incite@manchester.ac.ukincite@manchester.ac.uk
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The fact that PDRAs are always having to think 
about the next job or grant application, and 
facing the prospect of having to up roots and 
move across the country or continent to continue 
a career in research (and the repercussions of 
that on relationships, house rental or ownership, 
etc.), is a constant source of anxiety. This stress 
can easily lead to conflict between us and our 
supervisors. 

We are always looking to make new contacts and 
explore future opportunities, and become more 
independent, but we’re also expected to put in extra 
hours, go the extra mile and show loyalty. Can we 
find a balance, or is it simply the nature of the work? 
One senior academic gave us their perspective on this.

As a PDRA there is an expectation that you are becoming or have 
become an independent researcher. This leads to potential conflicts with 

the project PI who has funded the post and considers the PDRA as an 
employee. These issues of independence and lack of independence need 
to be clearly discussed and agreed at the outset and as the project evolves. 
I think that the University Professional and Developmental Review system 
should be part of the formal mechanism for this, but this does only happen 
at best annually (in practice).

Secondly, a PDRA is generally on a short, fixed-term contract which is an 
issue both for the PDRA and the PI. PDRAs often disappear at a critical 
point towards the end of their contract in order to secure a longer term 
contract and this can have negative consequences for both parties. The 
University is taking this problem seriously and the Institute of Population 
Health is developing mechanisms for helping to ensure job security. Again, 
good communication and planning are essential as the PI, I believe, has 
a duty of care to their team and should be considering the longer-term 
prospects of individuals: what grant-applications are in the pipeline and do 
they include posts that would be considered suitable for the PDRA, or what 
external opportunities are members of the group aware of? If the PDRA is 
looking to leave, that may be difficult to communicate to some PIs, for fear 
of a negative response, but I would see early warning as useful in planning 
how to cope with the change or loss of staff.  If a PI isn’t addressing the 
longer term, it seems to me that they are not in a position to complain if 

someone leaves before the end of their contract.



Meet the Researchers 5

incite@manchester.ac.uk

Alistair became a Lecturer in the School of 
Mechanical, Aerospace and Civil Engineering 
(MACE) in 2007 and Senior Lecturer in 2014, 
after a short post-doc position followed his PhD 
in Turbulence Modelling and Computational 
Fluid Dynamics (CFD) in 2006. His work is at 
the interface between industry and academia, 
covering a wide range of fields including 
the aerospace sector, the energy sector, the 
automotive industry, bioengineering and 
medicine, with collaborators including EDF 
Energy, National Grid, Jaguar Land Rover, and 
University Hospital South Manchester.

What led you to choose a career in 
academia?

Like many people, for me it wasn’t a conscious 
decision to pursue an academic career. After my 
undergraduate degree I had the choice of getting 
a job in the private sector, but I was motivated to 
become a real expert in something, in my case CFD. 
I thought that becoming an expert in one key skill 
would open doors. CFD is a powerful tool that can be 
applied to so many different situations- from airflow 
around aircraft to blood flow in veins. When the 
lectureship happened I was still unsure, and after the 
first few years juggling teaching and administration 
responsibilities I still didn’t know whether it was right 
for me, but now that I have such an interesting and 
varied research portfolio, I wouldn’t swap it.

How did you approach establishing 
your research portfolio?

I wanted to apply CFD to as many real-world 
situations as possible and solve important problems.  
I sought out collaborators who could benefit from 
what I had to offer, be it improving on existing 
tools already established by CD-adapco (the largest 
independent CFD software developer in the world) 
or by helping a local team to design LMP2 (Le 
Mans Prototype 2) race cars, or assessing novel 
imaging techniques for analysis of abdominal aortic 
aneurysms. I thought that as time went on I’d be 
‘pulled’ in one particular direction, but actually my 
research seems to diversify over time, and that variety 
is fantastic. 

How did your collaborations come 
about?

Simply put, I thought about the situations and 
problems that my work could benefit, I found 
those companies and people, and I talked to them. 
Collaborating with people is a complex situation but 
the principle is simple. In the case of my work with 
the Institute of Cardiovascular Sciences, I wrote a 
two page summary of a few projects we’d worked 
on that illustrated the principle of how our work 
on haemodynamics could impact on theirs (one 
was simply a short 3rd year undergrad project), 
and leafleted them. I was then invited to meet the 
director, who agreed to send some information 
across his mailing list. From that we got many replies, 
and on the back of that we initiated several studies 
and within months had submitted three grant 
applications.

What advice would you give 
to PDRAs looking to start 
collaborations?

Finding collaborators and working on successful 
projects with them is a process of creating links. That 
can be externally or internally – always remember that 
there’s a wealth of opportunities inside the University 
walls. It’s really about being positive, giving it a go 
and contacting people. Just make sure you do your 
homework first and really have a good understanding 
of what the collaboration can achieve. Of course, you 
will meet many dead ends, but keep going and try 
not to get too disheartened. Each interaction is an 
experience that will benefit you: for instance, even if 
you start some work and your collaborator only takes 
without giving anything back, that is also a valuable 
learning experience. Also, don’t be afraid to share 
your contacts and ideas with others around you- I 
know many post-docs may be concerned about others 
‘stealing’ their contacts or ideas, but really it’s about 
creating a trusting, collaborative environment in your 
own School that you can thrive on. One contact may 
not require your particular skills, so put them in touch 
with a colleague. You’ll be repaid in time. 

You’ve worked abroad throughout 
your career, in France, Spain and at 
Stanford University in the US. How 
valuable is experience abroad?

I know many academics view working abroad as 
invaluable and indeed more and more post-doctoral 
positions demand previous experience abroad. Whilst 
I don’t agree that it is that necessary, for me it was a 
great chance to see different approaches to research 
and different working environments. Once you’ve 
experienced some very good and some not-so-good 
practices, you can optimise your own approach to 
research, although I do believe that we have a pretty 
good system here in the UK. Working abroad is also 
a great way to start meeting different researchers, 
building those links and creating a network for future 
collaborations. Many collaborations happen between 
researchers who at one time or other were colleagues. 
Also, being abroad for a period is itself a rewarding 
life experience which shouldn’t be underestimated. 

Working with both academics 
and industrial partners on 
many different projects, how 
do you manage these different 
relationships?

Like many academics I do worry that I don’t keep 
in touch with everyone enough. What I would 
say is that it’s important to be honest with the 
people you’re working with right from the start. 
It’s important that everyone understands what is 
expected from both sides and what is possible, with 
realistic timescales of the work to be done, and that 
everyone understands where you’re coming from. 
Being very clear from the beginning should help 
ensure no one becomes disappointed, and I find 
that’s vital in maintaining good relationships. Equally, 
it’s important that you are clear with yourself in how 
it fits in with your other work.

What other advice would you give 
PDRAs?

From my experience the most successful postdocs and 
academics are not necessarily the most talented, but 
are the most persistent and the most outgoing; those 
who are willing to take risks by talking to companies 
and other researchers. Don’t think of yourself as 
a ‘lowly post-doc’ that no-one wants to listen to, 
because this is almost always wrong; you are a 
certified expert offering your skills and your insight.

I know many post docs can suffer from a mental 
block in that they feel they need to have a big idea for 
that big grant proposal, and that everything hinges 
on this. You can get things moving faster by starting 
with smaller ideas, side projects with internal or 
external collaborators, and you can look for smaller 
amounts of internal funding, which will all feed into a 
clearer direction for the future. There are many such 
opportunities around; careful newsletter and email 
filtering will help- just keep your eyes open and be 
ambitious.

How do you see your career 
progressing over the next five 
years?

I hope to further enhance my expertise applying 
CFD to new situations. I’m currently looking to gain 
more international collaborators, but since many 
of the projects I work on are blue-sky concepts, 
the applications could lead me in any number of 
directions. One thing I’m very interested in is merging 
gaming technology with engineering simulations, for 
instance, using Google glasses to enable a designer 
to see the simulated airflow through or around a 
prototype in a virtual world for real-time interactive 
CFD.

Alistair Revell, EPS
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Recent changes in funding streams have led 
many researchers to explore alternative sources 
of research income. Here we talk to Dr Matthew 
Hardman, a Senior Lecturer in the Faculty of Life 
Sciences, about his experiences of working with 
industry.  

Matthew was awarded a 30th Anniversary Fellowship 
in Ageing Research in 2007 to establish his own 
research group in the Faculty of Life Sciences, 
where he quickly joined the Manchester Healing 
Foundation Centre. Over the past seven years he has 
been awarded research funding from MRC, BBSRC, 
NIH, and several charities, including the Edmund de 
Rothschild Senior Fellowship in Ageing Research. In 
addition to these more traditional sources of funding 
he has established a portfolio of collaborations with 
industrial partners. These range from consultancies 
for pharmaceutical companies and CASE studentships 
to a large industry collaboration MICA grant. In 
2013 he was awarded the Faculty Prize for Industrial 
Collaboration.    

How did your pharmaceutical/ 
industrial collaborations come 
about and how did you develop 
the relationship in order to achieve 
your research goals?

Each collaboration is different. Some companies 
approach you directly and I almost always pursue 
these. If someone has taken the time to seek you out 
then there is usually an opportunity there. The Faculty 
of Life Sciences Business Development team have also 
been excellent in identifying new collaborations and 
supporting existing ones. Interacting with industry is 
all about developing relationships and showing that 
you can deliver. It doesn’t happen overnight and can 
be challenging at times. 

From your experiences, what 
are the challenges involved in 
managing a successful industrial 
collaboration?

The biggest challenge is probably changing the 
way you think about research. I know it’s a cliché 
but industry and academia are different in so 
many ways. The industry agenda is almost always 
driven by profitability and innovation, with very 
short timescales. It is important to realise the 
opportunities this can bring to your research. I’ll give 
you an example. I’ve been working on the biology of 
wound healing for many years. We’ve made several 
fundamental discoveries with potentially profound 
therapeutic applications – indeed with the support 
of the Healing Foundation we are now leading a 
Phase II Clinical Trial to test a new wound healing 
drug. However, only through a recent collaboration 
with a leading wound dressing company have I 
fully appreciated the combination of factors that 
make a new treatment “commercially viable”. This 
has completely changed the way I think about 
the application of my fundamental research. With 
‘impact’ being so important, this kind of insight into 
the clinical and commercial challenges of translational 
research is invaluable. 

Another big challenge is the way in which companies 
can quickly change their research priorities. This is 
completely beyond your control so I don’t even worry 
about it these days. 

How does communicating with 
industrial collaborators differ 
from communication with other 
academics and post-docs?

Well, you quickly get used to Gantt charts, milestone-
driven projects and deliverables. In real terms there 
are not actually that many differences. There’s 
obviously a lot more focus on outcomes and tangible 
benefits. You do have to be mindful of confidentiality, 
particularly when you collaborate with multiple 
industrial partners. In general, though, companies 
are much more open to collaboration and sharing 
knowledge than they have been in the past. Indeed, 
publishing is now seen as essential for credibility.     

What advice would you give to 
post-docs who are looking to 
create a successful relationship 
with an external collaborator?

Industry collaboration isn’t for everyone or every 
project. However, if you find the right company at the 
right time, the rewards can be huge. My advice would 
be to keep an open mind. Talk to people to find out 
what they are really looking for and remember not all 
opportunities are immediately obvious.

Where do you see your 
collaborations developing in the 
future?

There are so many exciting new developments. The 
areas where I see huge potential are in in vitro/in vivo 
modelling and wound diagnostics/treatments. We have 
also been very successful in attracting industry-linked 
government funding, and this is an area where I will 
continue to invest my time. For example, we have now 
been awarded several Knowledge Transfer Partnership 
(KTP) grants. These support a post-doc for up to three 
years and are two- thirds government funded, so they 
are a fantastic deal for the company. What’s great 
is that it takes just 4-6 weeks from writing the grant 
to a decision on funding. When you compare this to 
the 8 months and upwards it takes to get a decision 
on standard Research Council grants, it can mean the 
difference between continuity of post-doc funding 
versus losing an excellent post-doc from the lab. 

Matthew Hardman, FLS
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Training courses

Taking some time out to attend a training course (even just a few hours) is an investment in your career development, and is a great 
way of meeting other researchers in the same boat as you. There are many great training opportunities to help researchers build on their 

communication skills and working relationships. Check out the training calendar at https://app.manchester.ac.uk/training/calendar.aspx 

TBF61 Having difficult conversations 23/01/15, 11/03/15, 28/04/15
TP58 Communicating assertively 12/01/15, 18/02/15

TMS104 E-mail hell to e-mail heaven 23/01/15
TP55 Introduction to emotional intelligence 26/03/15, 27/04/15
TMS77 Influencing with integrity 13/03/15, 07/05/15, 22/06/15

Also, the University mediation service is available for when conflicts cannot be resolved in-house. 
www.staffnet.manchester.ac.uk/services/equality-and-diversity/mediation

Finally, the University counselling service is always available when things are going wrong and you’re struggling to find solutions  
or are finding it difficult to cope.

www.staffnet.manchester.ac.uk/personalsupport/counselling
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I am co-founder of P1vital Ltd., which is one of 
the first companies to provide a comprehensive 
range of CNS (Central Nervous System) 
Experimental Medicine models through a 
network of university hospitals and consultants 
in the UK. 

Prior to P1vital I was Senior Director and Head of In 
Vivo Neuroscience at Merck’s Neuroscience Research 
Centre (Terlings Park, UK), and I coordinated both 
clinical and preclinical efforts in the areas of cognition 
impairment and addiction. I am also honorary 
professor at the Department of Neuroscience at 
the University of Nottingham, and at the School 
of Psychology, University of Ulster and a visiting 
research fellow at the University of Oxford. I am a 
former council member of the British Association of 
Psychopharmacology, and I am currently leading the 
Experimental Medicine Network on behalf of the 
European College of Neuropsychopharmacology.

I obtained my undergraduate degree and DPhil. 
in Experimental Psychology from the University of 
Ulster and carried out postdoctoral research in the 
Department of Experimental Psychology, University of 
Cambridge.

Are there any differences in how 
people in academia and in industry 
communicate? 

There are no real differences regarding e-mail 
communication; emails are very common in both 
academia and industry. Also, most people working 
in industry come originally from academia, so they’re 
not really a different kind of group. 

However, in industry there are a lot more 
communications between project-teams (normally 
30 or more members) than there are in academia. 
Confidence and clarity of presentations are therefore 
very important and industry has more focus on that. 
In the past, people in industry were trained more 
to give presentations so that they were clear and 
concise. Nowadays post-docs are trained to do more 
varied work and the gap in presentation skills has 
definitely narrowed in the last 5-10 years. 

Would you have any tips how 
young researchers could make 
that gap in presentation skills even 
narrower? 

For post-docs, presentations are one of the most 
important communication routes. Other scientists get 
to know your work through publications, but they get 
to know you and your work through presentations, 
which are only in 10/15 minutes long. You should 
therefore not underestimate the value of rehearsing 
your presentation. There might be a few people that 
can do without rehearsal, but for most rehearsing is 
very important. Also, practice using a laser pointer, 
so that you don’t wave it around wildly during the 
presentation which can be a real distraction for the 
audience! 

Do you have any general tips 
about how young researchers can 
improve their communication? 

The main route of communication nowadays is 
via e-mail, which often lacks social and emotional 
content.  Without meaning to, an e-mail may seem 
rude or aggressive to the reader. If you send an 
e-mail on a sensitive subject, try to think how the 
e-mail would look to you if you would receive it. 
Also, e-mails are very useful for quick questions, but 
for longer questions it is still best to just pick up the 
phone. Calling a person or meeting someone face-to-
face is friendlier, more efficient, and reduces the risk 
of misunderstandings. I think it’s important for post-
docs to know that they shouldn’t hesitate to pick up 
the phone. If you are unsure you could always send 
a short e-mail to ask if it is convenient for a call and 
arrange a time. 

Are there many differences in 
communication between when 
you were a post-doc and now? 

I was a post-doc in Cambridge about 30 years ago, so 
I am from the generation in which e-mail was a new 
toy! We didn’t have Outlook or other e-mail clients; 
we had to log in onto the main frame computer and 
e-mail from there. The hard bit was finding a free 
terminal as everyone wanted to e-mail and there were 
only a limited number of terminals connected the 
mainframe. On the mainframe we frequently used 
a form of messaging, as mobile phones were very 
expensive and only the very rich had them. But even 
then we had to learn the subtleties of communicating 
via e-mail with (senior) researchers, just as post-docs 
have to do now. 

Gerry Dawson, CSO, P1vital

Call for Editors and the Incite blog

Incite are recruiting new Editors across the University!
Incite is ‘the research newsletter written for you, by you’ and it is important to 
us that we represent your views. However, we need your help! We are looking 
to recruit new Editors. By contributing a few hours of your time a month and 
attending regular editorial meetings you can not only contribute to your local 
research community, but also build and reinforce a diverse skill set. 

Interested? To enquire about joining the team e-mail Dee-Ann Johnson:  
dee-ann.johnson@manchester.ac.uk

For the latest researcher development news,  
check out the Incite blog:
http://manchesterincite.wordpress.com

Previous issues of Incite can also be found at the blog:
Issue 17: Developing a long-term vision in short-term contracts
Issue 16: Imposter syndrome and managing stress
Issue 15: Researcher Led Initiatives and Debunking researcher contracts
Issue 14: The three i’s: Influence, Inspiration and Impact 

Have some news you think researchers 
should hear? Want to publicise researcher-
centred events on the Incite blog? Have an 

idea for an article for Incite? We want to hear 
from you! 

email us at incite@manchester.ac.uk
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Faculty Research Staff Developer Contacts

DW2029-01.15  The University of Manchester, Oxford Road, Manchester M13 9PL  Royal Charter Number RC000797

Faculty of Engineering and Physical Sciences
email eps-researchstaff@manchester.ac.uk
tel 0161 306 4169
www.researchsupport.eps.manchester.ac.uk

@epsresearchstaf

Faculty of Humanities
tel 0161 306 1116
www.humanities.manchester.ac.uk/researcherdevelopment/RS

Faculty of Life Sciences
email Dr Sarah Ashworth: flstraining@manchester.ac.uk
tel 0161 275 1683

Human resources
Web portal www.staffnet.manchester.ac.uk/employment  |  email HRServices@manchester.ac.uk  |  tel 0161 275 4499

Faculty of Medical and Human Sciences
email mhstraining@manchester.ac.uk
tel 0161 275 2326
www.mhs.manchester.ac.uk/intranet/admingroups/
trainingteam/ResearchStaff

This publication  
is printed on FSC  
accredited paper

Are we covering the issues you  
want to read about?

•	 Who	would	you	really	like	to	hear	from	in	our	
Q&A slot?

•	 Could	you	write	a	short	article	about	your	
experiences or opinions to feature in Incite?

•	 Have	you	been	to	any	interesting	conferences	
or heard any research news that you would 
like to see highlighted?

We would like to expand Incite, ‘the research 
newsletter written for you, by you,’ so we would 
like to hear from you regarding issues that you’d 
like to see covered. Even if you don’t want to 
write a whole article, we’d like to hear your ideas 
about what you’d like to see featured in your 
Research Staff Skills Training newsletter. We’ll 
make it a priority to follow up your leads and 
address the topics that are relevant to you, the 
reader. 

We also encourage input from budding 
journalists wishing to gain writing experience. 
The style and content of input is open to 
experimentation as we would like Incite to be led 
by, and respond to, our community’s needs. You 

may want to discuss funding issues, managing 
your research manager/collaborators, the 
dilemmas of fixed term contract research, or you 
may like to write a gonzo-style conference report. 

For further information about submitting 
contributions, to subscribe or to give us your 
feedback on this newsletter, please email the 
editor at incite@manchester.ac.uk

Incite also has a blog; check us out at: 
www.manchesterincite.wordpress.com 

Useful Resources

The University of Manchester
Careers 
www.careers.manchester.ac.uk

IT training courses 
www.manchester.ac.uk/itservices/trainingcourses

John Rylands University Library 
www.library.manchester.ac.uk

Manchester Enterprise Centre 
www.msec.ac.uk

Manchester e-scholar 
www.escholar.manchester.ac.uk

Staff Training and Development Unit courses 
www.manchester.ac.uk/training

The University of Manchester  
Intellectual Property Limited 
www.umip.com or  
www.manchester.ac.uk/ipresource

IT services  
www.itservices.manchester.ac.uk  
email: itservicedesk@manchester.ac.uk 
tel: 0161 306 5544 

Counselling Service  
email: counsel.service@manchester.ac.uk 
tel: 0161 275 2864

… and beyond
FindAPostDoc.com 
www.findapostdoc.com

Naturejobs 
www.naturejobs.com

New Scientist Jobs 
www.newscientistjobs.com

Research Councils UK 
www.rcuk.ac.uk

ResearchResearch 
www.researchresearch.com

Research Concordat  
www.researchconcordat.ac.uk

United Kingdom Research Office (UKRO) 
www.ukro.ac.uk

Vitae 
www.vitae.ac.uk

The Incite editorial team are:
Silke Conen (MHS), Sarah King-Hele (Humanities), Selina McHarg (MHS), Sarah 
Mohammad-Qureshi (FLS), Ximena Soto Rodriguez (FLS) and Ben Spencer (EPS)

You can check out previous issues  
online at the Incite blog:

http://manchesterincite.wordpress.com




